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Executive Summary
The shifting business, health, and economic conditions of the last few years have forced organizations 
across all industries to reimagine the ways in which work gets done.  

According to IDC's Hybrid Work Maturity Study conducted with Cisco, 45% of business and technology 
leaders say remote and hybrid work models will be an embedded part of accepted work practices 
moving forward and 93% are planning to maintain or increase spending in this area for 2022. 

Across industries, organizations are at varying stages of hybrid work maturity. They are adopting new 
policies defining digital ways of working – for employees and customers alike. They are experiencing 
new hybrid work cultures that blur personal and professional boundaries – from wellness to work 
environments, and across physical places and digital spaces. Furthermore, they are deploying a broad 
spectrum of technologies to increase employee productivity, business agility, and improve customer, 
partner and employee engagement. 

About the Hybrid Work Maturity Study  
Cisco partnered with IDC to design and conduct custom primary research that could then fuel key 
insights pertaining to hybrid work initiatives. The study quantifies current maturity rates to inform a 
variety of valuable comparisons across four maturity stages.  

 Hybrid Work Observers are just beginning to explore different hybrid work models but are 
largely entrenched in working in traditional in-person ways.

 Hybrid Work Adopters are experimenting with hybrid work models and investing in the 
technologies to enable them.

 Hybrid Work Champions are seeing success with hybrid work models at the department level 
but have not deployed them company-wide.

 Hybrid Work Innovators have a declared hybrid policy and the technology to support a hybrid-
first approach company- wide that supports more sustainable culture and experience parity for 
employees no matter their work location.

The study included a survey that was comprised of 1,430 global respondents, with representation 
across 12 countries in Asia Pacific, North America, Latin America and Europe. Companies varied in size 
(250 employees to 5,000+) across all 20 industry sectors. In addition, the study explored four distinct 
roles (HR, IT, Operations, Other Business Leaders) to determine if functional roles had different 
experiences around hybrid work transformation.



Figure 1: Hybrid Work Maturity Index - a framework for understanding your current status and 
determining your desired future state

Unlike traditional change management scenarios, the transition to hybrid work is much more 
challenging as organizations face dynamic business conditions both internally and externally. This is 
apparent from the fact that over half (53.7%) of the organizations surveyed are currently in the lower 
two stages and less than 10% are at the highest stage. This curve will change over the next two years.

Figure 2: Hybrid Work - Global Maturity



You can leverage this document within your organization to: 

Visualize where you are on developing your Hybrid Work programs

Benchmark your progress against industry, regional and organization size peers

Identify gaps in your technology requirements

Share guidance on what steps your organization ought to take to optimize the benefits 
of hybrid work to your business

How You Scored
Your organization scored at the Hybrid Work Adopter stage. Figure 3 shows how you scored across all 
the dimensions.

Figure 3: Your Hybrid Work Program Assessment
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What Hybrid Work Innovators are 
Doing Differently? 
Hybrid Work Innovators have a declared hybrid policy and the technology to support a hybrid-first 
approach company-wide, that supports a more sustainable culture and experience parity for 
employees, no matter their work location. 100% of Hybrid Work Innovators have achieved digital 
experience parity compared to 13% for all other organizations.

Hybrid Work Innovators have implemented company-wide hybrid work policies, and deployed 
technologies to support these. Remote work policy is part of a long-term hybrid work strategy that has 
been announced and deployed by all Hybrid Work Innovators compared to 13% for all other 
organizations.

Hybrid Work Innovators are cloud-first and mobile first, committed to using digital tech to maximize 
value and drive creativity and innovation, they have integrated workflows, and their offices are equipped 
for better collaboration in every space.  

Hybrid Work Innovators are 1.5X more likely to use digital tools to drive 
creativity and innovation than Hybrid Work Observers.

All Hybrid Work Innovators already provide a culture of trust and technology that offers seamless, 
secure, and collaborative work experiences that adapt to employee job needs, as well as preferred work 
style. Only 12% of other organizations have achieved this level of cultural sustainability.

Leading organizations have found hybrid work demands a more progressive management approach 
that requires conversations, coordination and planning across functional teams.  



Comparison to Peers
Results are based on survey that was comprised of 1,430 global respondents, with representation 
across 12 countries in Asia Pacific, North America, Latin America and Europe. Companies varied in size 
(250 employees to 5,000+) across all 20 industry sectors.    

This database enables you to benchmark your organization and compare your Hybrid Work Program to 
various peer groups.

Figure 4: Your Hybrid Work Program vs. Your Peers
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Business Outcome Improvements
You are currently at the Hybrid Work Adopter level. By following the essential guidance below you can 
possibly improve your Hybrid Work program to the Innovator level and enjoy the following 
improvements to your business outcomes.

Figure 5: Potential Business Outcomes From Moving to the Innovator Level
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Optimizing the Value of Your Hybrid 
Work Program- Essential Guidance  
Freelancer is currently at the Hybrid Work Adopter level regarding your Hybrid Work Program. To 
optimize the value of your Hybrid Work Program and drive better business outcomes; you should 
consider the following actions in each of the impacted areas:  

Your Current Hybrid Work Program
Your current situation (Hybrid Work Adopter): You described your organization's current remote work policies 
as:

 Remote work policy is limited to certain qualified workers and subject to change. Policy offers 1 to 2 work-from-
home (WFH) days for in-office workers (e.g., local full-time employees are required to be in the office during the 
work week except for approved telecommuting days.

Recommendation
 Ensure you have regular assessment tools to evaluate what is working and what needs to work better for the 

current policies to evolve. Work with the cross-functional leadership team to ensure alignment between employee 
sentiment and management concerns regarding productivity, employee retention, and sustained cultural evolution 
and reinforcement.

Your Current Organizational Culture
Your current situation (Hybrid Work Adopter): You described your organization's current approach to 
organizational culture as:

 The organization allows certain functions (HR, IT, etc.) to work from home on a limited basis. Management is 
somewhat familiar with some aspects of hybrid work due to remote employees who telecommute full time.

Recommendation
 Identify the degree to which having a tiered, hybrid model where some roles have hybrid opportunities and some 

do not is causing cultural friction within the organization.  Work with a cross-functional leadership team to identify 
infrastructure and technology requirements to securely expand current hybrid practices that are working and 
improve those that need work. 

Technology Investment in Hybrid Work
Your current situation (Hybrid Work Observer): You described your organization's current approach to 
technology as: 

 Technology investments are tactical and reactive. Company is focused on efficiencies with little to no digital efforts 
in place yet.



Recommendation
 Convene a cross-functional leadership committee to explore the ROI of a longer-term and broader technology 

investment in more robust infrastructure and technology solutions that can lay the groundwork for instituting 
hybrid work opportunities in the future.

 Engage with trusted advisors or partners in the Hybrid Work segment who can provide recommendations and 
guidance on available options and strategies. Investigate the data and metrics available for HR, IT, and facilities to 
evaluate performance. Consider evaluating technology solutions that provide real-time monitoring and regular 
reporting across these areas.

Networking Capabilities in Hybrid Work
Your current situation (Hybrid Work Adopter): You described your organization's current networking capabilities 
for hybrid work as:

 Basic remote access – Remote employees are required to use provided secure VPN connectivity back into the 
enterprise network.

Recommendation
 Explore alternatives to VPN access such as SD-WAN and SASE to address both security and flexibility of employee 

remote access to critical data, applications, and collaboration opportunities with colleagues. 
 Implementing a multi-factor authentication security solution for personnel that is device independent would help 

ensure that only trusted people are accessing the network and applications.

Facilities Approach to Hybrid Work
Your current situation (Hybrid Work Observer): You described your organization's current approach to facilities 
as: 

 Real estate strategy focused on investment in traditional office space and buildings.

Recommendation
 Initiate exploratory studies in space planning to assess whether an investment in more flexible space models will 

drive long-term ROI based on improved customer satisfaction, employee attraction/retention, and engagement or 
innovation.

 It may be the right time to evaluate current office space for redesign elements that can improve employee 
experiences while reducing utility costs.



Technology Challenges in Hybrid Work
Your current situation: You identified the following as your top challenges in meeting your technology priorities: 

 Shortage of digital skills and talent
 Digital technology adoption is too big of a task. We don’t know where to start
 Lack of necessary technologies to enable digital transformation
 Multi-vendor integration and interoperability
 Lack of budget
 Security concerns associated with mobile devices or cloud-based solutions

Recommendation
 Shortage of digital skills and talent

o Identify which human and technical skills are critical for the organization to remain competitive and grow.  
Establish a strategic plan with growth targets to improve skills organically within the organization and 
recruit externally from a global talent pool. 

o It might be time to consider shifting some IT resources to third parties "as a service." Allow IT staff to focus 
on key strategic priorities. Simplifying network and security tools across all home/office/anywhere 
locations can also reduce the IT burden.

 Digital technology adoption is too big of a task. We don’t know where to start
o Establish a cross-functional leadership team to isolate those areas for digital adoption that will be the 

most essential to adopt foundationally.  Consider involving a third party to objectively assess risks and 
opportunities to prioritize a step-wise strategic plan. 

o Engage with trusted advisors or partners in the Hybrid Work segment who can provide recommendations 
and guidance on available options and strategies. 

 Lack of necessary technologies to enable digital transformation
o Start with foundational platforms such as cloud, analytics, AI, mobile, and advanced networking - all 

underpinned by security to enable strategic employee and client engagement using a digital-first 
approach that will offer greater flexibility in challenging times.

o Engage with trusted advisors or partners in the Hybrid Workspace who can provide recommendations 
and guidance on available options and strategies. 

 Multi-vendor integration and interoperability
o Engage a third party to assess and prioritize API and platform integration strategy to reinforce or expand 

partnership opportunities across a growing vendor landscape. 
o Engage with trusted advisors or partners in the Hybrid Workspace who can provide recommendations 

and guidance on available options and strategies. 
 Lack of budget

o Technology investments are critical to any organizational growth model and must be prioritized.  Conduct 
an ROI study to establish which areas will offer the best business growth opportunities, supporting 
employees and clients through hybrid work models.

o Engage with trusted advisors or partners in the Hybrid Workspace who can provide recommendations 
and guidance on available options and strategies; there may be a vendor or other financing options to 
drive environment, sustainability, and governance objectives. 

 Security concerns associated with mobile devices or cloud-based solutions
o Establish a dedicated cross-functional team to implement security policies and protocols from edge to 

employee engagement.  Deploy appropriate automation technologies to simplify compliance for IT and 
employees alike further. Implement robust security training and update regularly.



o Engage with trusted advisors or partners with expertise in security and Hybrid Workspace who can 
provide recommendations and guidance. 

By applying the recommended actions, you can optimize the value of your Hybrid Work Program and 
drive better business outcomes. The key is to identify which actions to do first and get started.

To learn more, download the Hybrid Work Study Infobrief.

https://www.cisco.com/c/dam/en/us/solutions/collateral/hybrid-work/idc-hybrid-work-maturity-model-infobrief.pdf?ccid=cc002463&oid=anrdnc029481&dtid=oemotr001476


Learn More
Cisco makes hybrid work, work better by empowering your workers with hybrid work experiences at 
home, in the office, or anywhere. Because work is not where you go, it’s what you do. With solutions 
that are inclusive, flexible, supportive, secure, and managed.  

Understanding how your organization can fully benefit from this growing and fast-evolving era of hybrid 
work requires a holistic approach. One that includes all the key stakeholders across IT, Operations and 
Facilities, and People (HR) and that spans collaboration, security, networking, cloud, and applications. 
Explore how Cisco hybrid work solutions increase your organization’s ability to drive agility, resiliency, 
and productivity by empowering people to work from home, in the office, or anywhere. 

Power your business with hybrid work. Learn how. 

Discover the products and solutions that make hybrid work, work better to: Empower your people. 
Enhance your places. Improve your technology.  

Because work is not where you go, it’s what you do. 
 
www.cisco.com/go/hybridwork 

https://www.cisco.com/c/en/us/solutions/hybrid-work.html?ccid=cc002463&dtid=oemotr001476
https://www.cisco.com/c/en/us/solutions/hybrid-work/people-solutions.html?ccid=cc002463&dtid=oemotr001476
https://www.cisco.com/c/en/us/solutions/hybrid-work/workplace-solutions.html?ccid=cc002463&dtid=oemotr001476
https://www.cisco.com/c/en/us/solutions/hybrid-work/technology-solutions.html?ccid=cc002463&dtid=oemotr001476
https://www.cisco.com/go/hybridwork

