
Legal Name Project Name Description
Province/
Territory

(A.C.C.E.S.) Accessible 
Community 
Counselling and 
Employment Services

AI and the 
Settlement Sector

Navigating services and accessing key settlement information is a challenge for newcomers 
given the breadth of providers and programs available. This project will evaluate the 
effectiveness of Artificial Intelligence (AI) in improving the service delivery process for 
newcomers with outcomes in 3 key areas: 1) Newcomers will have improved ability to access a 
range of relevant information and services through an online conversational interface; 2) 
Newcomers will receive relevant and timely referrals to employment and other settlement 
services; 3) Newcomers will be equipped with customized automated e-learning assignments, 
helping them to integrate into the local labour market. The technology tested is an AI-driven 
chatbot (VERA – Virtual Employment and Resource Attendant) that is integrated with the 
Recipient's website and database (Salesforce). Key activities will include establishing the 
methodology and collecting baseline data, implementing the technology functionality, building 
the AI knowledge base, using KPIs and data sources to evaluate success, conducting evidence-
based analysis and evaluation, and knowledge dissemination. The use of AI will benefit 
newcomers by streamlining their access to services, supporting their integration into local 
labour markets and Canada. 

ON

(A.C.C.E.S.) Accessible 
Community 
Counselling and 
Employment Services

Connecting 
Canada: Employer 
Engagement 
Driving 
Settlement in 
Smaller 
Communities

Connecting Canada will test whether connecting pre-arrival newcomers with employers in 
smaller urban and rural (SUR) communities contributes to higher rates of newcomers’ 
settlement in non-traditional landing communities. Pre-arrival newcomers will benefit from 
having a more diverse pool of landing opportunities and employers in SUR communities will 
benefit from accessing a wider pool of skilled talent. Knowledge from this project will directly 
benefit both policy makers and researchers in understanding initial landing decisions and 
onward migration. Partners for this project include S.U.C.C.E.S.S. (Client Referral), Colleges and 
Institutes Canada (CICan, Client Referral), the YMCA of Greater Toronto (Design and delivery of 
newcomer engagement workshops, Client Referral), the Information and Communications 
Technology Council (ICTC, Client Referral) and Immigrant Services Association of Nova Scotia 
(ISANS, Client Referral). Given that these partnerships span the country, the geographic scope of 
the project is pan-Canadian.

ON



ACCT Foundation Building anti-
racism capacity 
through mental 
health research, 
resources and 
training

In the past year, Asian Canadians Together to End Racism (ACT2endracism) launched a racism 
reporting line available to anyone who is a target to racism. Approximately 25% of respondents 
requested support. However, when ACT2endracism attempted to make external referrals to 
service providers, including settlement agencies, many were not prepared to assist those who 
experienced racism. Access to culturally sensitive, trauma informed practice for racism is almost 
non-existent. Both the research and service delivery of the effects of racism experienced by East 
and South East Asian communities has been neglected and omitted in public policy, academia, 
and the service sector. This project seeks to build capacity within the immigrant-serving sector 
(i.e. settlement and community organizations) to better support workers who provide services 
that respond to mental health impacts and racial trauma experienced by East and South East 
Asian immigrants. Through research, resource development and pilot activities, ACCT 
Foundation will develop an online anti-racism training program informed by ongoing 
consultations with project partners. Project partners from across Canada include members from 
academic institutions, evaluators, settlement and community organizations. Each project 
partner will have representation on an advisory committee and act as regional consultants. They 
will be involved in developing an outreach and recruitment plan, provide perspectives and 
feedback throughout project development, and promote the pilot.

AB

Affiliation of 
Multicultural 
Societies and Service 
Agencies of BC

Impact Evaluation 
Framework Pilot: 
Centering 
Newcomers in 
Impact 
Measurement

This initiative will develop an innovative newcomer-centered impact evaluation framework for 
the BC Settlement Sector and run it through a pilot to determine outcome-driven best practices 
in evaluation. The current data collection method sometimes leave out the story of newcomers. 
Qualitative feedback are often overlooked and diluted in quantitative data. This initiative will 
guide newcomers and service provider organizations (SPOs) to develop their own impact 
strategy to capture qualitative feedback overlooked by conventional quantitative data 
collection, and improve IRCC and SPOs’ understanding of their clients’ needs. The project will be 
informed by two expert advisors and supported by several existing academic & working groups. 

BC



Alberta International 
Medical Graduates 
Association

IMG 
Technological 
Advancement

Only a fraction of Internationally-Trained Medical Graduates (IMGs) achieve the goal of 
practicing medicine. Many IMGs underestimate the hurdles of meeting language requirements, 
scheduling and passing the examinations, and obtaining opportunities to gain exposure to the 
Canadian system and attain references. Pathways to licensure vary from province to province. 
Internationally-trained medical graduates need access to reliable and accurate information and 
supports to make informed choices regarding their careers, whether they decide to explore 
pathways to licensure or alternatives to practice. Through the use of on-line platforms, the 
enhancement of the agency's on-line client portal and the virtual adaption of both the Medical 
Communications Assessment Program (MCAP) and the Career Transition Program (CTP), this 
project examines the value of offering virtual services to internationally-trained medical 
graduates in Alberta, Saskatchewan and Manitoba. Partners such as the Alberta International 
Medical Graduates Program, Douglas College, the Medical Licensure Program for International 
Medical Graduates, Alliance for Doctors Denied by Degree, Bredin, MOSAIC, World Education 
Services and the Governments of Alberta and Saskatchewan all form the stakeholders 
committee and meet quarterly to ensure accuracy and validity of information presented.

AB

Atlantic Region 
Association of 
Immigrant Serving 
Agencies (ARAISA)

Improving 
Newcomer Sense 
of Belonging in 
Atlantic Canadian 
Communities 
Through 
Increasing SPO 
Capacity in Social 
Research & 
Development and 
Building Evidence

The impacts of COVID-19 upon newcomers have highlighted the interconnectedness of complex 
social and economic challenges that require coordination and collaboration to address. While 
the sector has adapted quickly to the evolving needs, new approaches are required to effectively 
respond in the long term. Capacity building opportunities have been identified in Atlantic Region 
Association of Immigrant Serving Agencies' (ARAISA) member survey as a priority to ensure 
service providers are fully skilled to provide services to newcomers. ARAISA will co-lead this 
project with Inspiring Communities (IC), whose expertise is in social innovation and systems 
thinking. They will build the capacity of Francophone and Anglophone funded agencies to 
develop Social Research & Development (R&D) and outcomes measurement testings for 
participants. Sector participants will be engaged in a series of Social R&D and outcomes 
measurement sessions and will be provided with ongoing support and coaching. By applying 
developmental evaluation throughout the project lifecycle, close to realtime feeback will be 
received, knowledge will be shared, and lessons learned will be created to inform future 
prototype iterations, as well as an environmental scan of promising practices. This will benefit 
the participating organizations through gaining capacity in Social R&D and outcomes 
measurement, resulting in increased sector coordination, efficiency, and effectiveness to better 
meet the needs of newcomers.

NS



Burnaby Family Life 
Institute

Model for 
Community based 
Planning of 
Newcomer 
Services in 
Burnaby

The project will focus on developing a model for community-based planning for service delivery 
and funding of settlement services in Burnaby. Recipient will lead the project with the support 
and partnership of Burnaby Local Immigration Partnership (LIP), non-settlement organizations 
and broader community members. The importance and need for coordinated community-level 
responses to service delivery and funding is identified as an important element in integration of 
newcomers. Community-based plans with decision-making at the local level, may improve 
service delivery, leading to better outcomes for newcomer. The beneficiaries will be clients, 
settlement and non-settlement organizations, community networks, and funders. An 
environmental scan will identify scope and reach of services, overlaps and gaps in funding 
processes or service delivery that result in poorly informed program planning. This initiative will 
explore if it is possible to improve and maximise the outcomes of settlement programs. 
Recipient will work with their partners to: 1. conduct an environmental scan to establish a 
baseline of the present service delivery environment 2. develop a model incorporating a local 
approach to service delivery and funding to better understand the benefits and challenges 
related to this approach. Partnerships include Community-Engaged Research Initiative (SFU) 
delivering the research component, The Inclusion Project for the Environment scan, and others 
providing venues and expertise.

BC

Calgary Catholic 
Immigration Society

Transition to Anti-
Racism and Equity 
Training (TAET)

Over the years, CCIS' Diversity Services has delivered a transcultural transformative learning 
training model to employers, institutions and community members, with the goal of building a 
more inclusive society for newcomers. Research has suggested that Diversity Education 
programs are effective at teaching cultural knowledge but are broadly ineffective in instilling 
long-term attitudinal changes. Due to lack of understanding about systemic racism, educators 
are turning to Anti-Racism training because of its approach to engaging learners in identifying 
and actively uprooting discriminatory practices on an individual and organizational level. The 
Recipient will modify their existing training to an Anti-Racism and Equity Training model and 
pilot the new model with various learner groups (CCIS staff, volunteers, Service Provider 
Organizations, educational institutions and employers) to determine if it is more effective than 
their current Diversity Training. This pilot will be tested against CCIS' existing Diversity Education 
Services to determine its impacts on participants' knowledge, understanding, attitudes and 
behaviours as they relate to anti-racism. To do this, the research team will conduct surveys and 
focus groups with participants from multiple stakeholder groups who participated in CCIS' 
existing Diversity Education Services.The findings will be compared with surveys and focus 
groups conducted with learners from the same learner group who take part in the TAET pilot.

AB

Calgary Catholic 
Immigration Society

Evaluating 
Blended (Online 
and In-Person) 
Delivery of Crisis 
Counselling to 
Vulnerable 
Newcomers

Through its experience in providing in-person crisis counselling and online crisis counselling 
services, Calgary Catholic Immigration Society (CCIS) has found that some clients face barriers to 
accessing both online and in-person crisis counselling services. CCIS' experience has led them to 
believe that some clients in Alberta may be better served through a blended delivery approach 
of crisis counselling services. The Evaluating Blended Delivery of Crisis Counselling to Vulnerable 
Newcomers project will develop and pilot a blended delivery approach to crisis counselling that 
offers both in-person and online crisis counselling to vulnerable newcomers. CCIS will partner 
with an external evaluator for this project. The project will test a blended model of in-person 
and online crisis counselling delivery as a means of responding to the needs of newcomer 
groups who face barriers to accessing crisis counselling and ensure that the greatest possible 
number of vulnerable newcomers are able to receive this service. The blended model will be 
developed and evaluated for its success compared to the two existing models of crisis 
counselling; CCIS’ IRCC funded crisis counselling service and CCIS’ online delivery of crisis 
counselling from April 2020 to February 2021. 

AB



Calgary Region 
Immigrant 
Employment Council

Prairie Centre for 
Excellence in 
Mentoring

The Prairie Centre for Excellence in Mentoring project seeks to analyze the lack of employer 
engagement in mentorship programming throughout the PNT region. While the role of mentors, 
mentees and SPOs in mentoring newcomers is understood, less understood is the role played by 
employers and how mentoring stakeholders might need to work together to support increased 
outcomes in newcomer employment success. Calgary Region Immigrant Employer Council 
(CRIEC) will partner with the Calgary Catholic Immigrant Society (CCIS) to understand the role of 
employer engagement in mentoring programs, the current approaches and strategies of 
mentoring programs across the region, and will collaborate to pilot an Employer Mentorship Kit 
that will seek to increase enhanced employer engagement in mentorship programs and increase 
employment outcomes for newcomers. CRIEC and CCIS will convene service providers, 
employers, mentees, mentors, community partners, academics and researchers to (i) design, 
develop and implement frameworks to understand and appreciate experiences and outcomes of 
mentoring stakeholders in mentoring programs; (ii) explore the nature, barriers to participation 
and potential benefits of enhanced employer engagement in mentoring programs; (iii) develop 
and pilot an Employer Mentorship Toolkit.

AB

Catholic Crosscultural 
Services

Effectiveness of 
online vs in-
person delivery 
for occupation-
specific language 
training

Catholic Crosscultural Services (CCS) in collaboration with the University of Toronto Scarborough 
Campus (UTSC) will implement a longitudinal comparative study of the effectiveness of online vs 
in-person delivery for occupation-specific language training. The COVID-19 pandemic 
necessitated a rapid pivot to online service delivery, creating opportunities while also 
exacerbating challenges for some newcomers in accessing services. There currently is a lack of 
evidence on which service modality works well for newcomers with different characteristics. 
Therefore, this project will help address this evidence gap by developing and implementing an 
assessment framework and preforming an analysis of clients' progress and outcome measures 
through leveraging CCS’ existing Enhanced Language Training for Internationally Trained 
Healthcare professionals with high educational background and CLB 6+, and Language Training 
for Food Handling and Childminding professions with low educational background and CLB 2-4 
as sample groups to implement this comparative study. This project will serve clients from the 
Greater Toronto Area (GTA) and will expand by sharing processes and assessment tools with two 
service provider organizations outside of the GTA to compare online vs in-person services and 
test accessibility of services for clients in remote areas.

ON



Catholic Crosscultural 
Services

Scarborough 
Newcomer 
Settlement 
Collective (SNSC)

Evidence from research and the work of Toronto East Quadrant Local Immigration Partnership 
(TEQ LIP) shows that collaborative problem solving that involves equitable participation of 
diverse stakeholders can lead to better outcomes and decisions. Since 2012 TEQ LIP has engaged 
stakeholders in Scarborough in community-based planning and action to address newcomer 
needs. However, LIPs do not have access to funding or direct input into funding decisions. 
Funding for services that support newcomers is provided by different funding bodies, sometimes 
leading to duplication or gaps. There is a high level of collaboration among Scarborough 
agencies, however, often siloed around specific topics or focus areas. Local community-involved 
funding models have yielded promising results but are limited in scope and reach. This project 
will develop a model for a community based governance structure for newcomer service 
delivery and funding that will identify newcomer needs, service gaps and resources and will 
engage all relevant stakeholders in planning and decisions around resource allocation. This 
model will improve the impact of funding while ensuring transparency and increased 
collaboration, thereby helping organizations to maximize resources and avoid duplication, and 
contributing towards a more effective and successful settlement and integration support system 
for newcomers.

ON

Centre d'Emploi 
Compétences 
Mondiales

Enhancing Labour 
Market Outcomes 
through Sector-
Specific Employer 
Engagement

Newcomer employment outcomes have inordinately plummeted during the pandemic, 
emphasizing that barriers for newcomers looking for employment are under-addressed. 
Employers are unaware of the potential benefits of accessing international newcomer talent 
pool, and are poorly equipped to interpret the skills that are offered by individual newcomers. 
The project will engage employers and sector experts in developing solutions to address hiring 
needs of employers and reduce employment barriers to newcomers. The project will test the 
efficacy of two interventions on employer engagement and newcomer employment outcomes. 
The first intervention is a sector-specific employer engagement strategy to increase employer 
awareness of the business case for hiring newcomers. The second intervention is a sector-
specific training designed in collaboration with employers and sector experts to enhance 
newcomer preparedness for securing jobs within the sector. The agency will recruit 150 
employers from 15 high demand sectors and analyze their labour market needs. The sectors will 
be divided into three clusters to compare impact of program interventions on clients and 
employers. Two partners will be engaged: Centre for Research on Inclusion at Work at Carleton 
University to develop sector maps and to manage research, evaluation, and monitoring of the 
project; and Recruiting in Motion to deliver industry-specific workshops to support clients with 
interview preparations and employment matching.

ON



Centre For Addiction 
and Mental Health

Improving RAP 
model of service 
for clients in 
mental distress

Resettlement Assistance Program (RAP) service providers leverage community resources and 
provide refugee clients with appropriate linkages to other services as needed. While RAP service 
providers support clients' mental health through addressing the social determinants of health, 
they do not directly support those in mental distress. RAP providers have identified that they 
require more support in differentiating between refugee clients experiencing mental distress 
versus a mental health problem that requires a mental health professional. Centre for Addiction 
and Mental Health (CAMH) will lead a research team in order to develop a tool to assess the 
needs of Government Assisted Refugees (GARs) in mental distress and develop a service delivery 
model for reducing the stress of GARs. The development of a service model will equip RAP 
providers with the resources, skills and knowledge needed to support clients experiencing 
mental distress. CAMH will work in partnership with COSTI Immigrant Services in Toronto, 
London Cross Cultural Learner Centre (LCCLC) in London, and Polycultural Immigrant and 
Community Services (PICS) in Mississauga. The three partner RAP sites of COSTI, LCCLC and PICS 
will test the service model to assess whether it leads to clients accessing services that meet their 
needs.

ON

Collège 
communautaire du 
Nouveau-Brunswick

Testing remote 
training options 
for newcomers 
learning French in 
rural and remote 
official language 
minority 
communities 
(OLMCs) in 
Atlantic Canada 

Access to remote training is a major issue for immigrants learning French in the rural areas of 
Atlantic Canada. Remote training in these areas does not offer the same accessibility as the 
services offered in urban centres, which sometimes makes these clients more vulnerable. It is 
also necessary to ensure that the people enrolled in remote training have access to services that 
take into account their needs . This study will attempt to understand the necessary parameters 
for implementing remote training and will analyze the need to adapt linguistic training programs 
to the specific needs of Francophone and Francophile clients scattered across the rural areas of 
Atlantic Canada. This initiative will be carried out in partnership with various Atlantic 
organizations, such as the Coopérative d’intégration francophone de l’Île-du-Prince-Édouard, 
Fédération des francophones de Terre-Neuve et du Labrador, Atlantic Region Association of 
Immigrant Serving Agencies, New Brunswick Multicultural Council and Université Sainte-Anne. 
These partners will be actively involved in collecting data from the target clients in their 
respective regions and will sit on the advisory committee established for this study to analyze 
the study's results and participate in implementing the recommended approaches for the pilot 
project.

NB



Collège La Cité Artificial 
intelligence and 
employer 
partnerships 
committed to 
settlement

The length of time it takes for Francophone newcomers (FN) to be matched to jobs, as well as 
the discrepancy in their skills and the training required for these clients, often lead to an 
employability mismatch, which affects job integration and retention. The Artificial Intelligence 
and Employer Partnerships Committed to Settlement project proposes using artificial 
intelligence (AI) to match FN with employers as a sustainable way to improve matching between 
the demand for skills in the Canadian job market and the FN workforce supply, as well as 
improve job integration and retention for FN. To do this, La Cité will test an innovative employer 
partnership model that will integrate AI-driven tools for skills analysis and the development of 
personalized job integration and development pathways. Supported by the technology of 
partner SkyHive, a Canadian business that developed an AI-supported tool for analyzing the job 
market and gaps between skills-related supply and demand in real time, employers involved in 
the project will participate in defining skills profiles that meet their specific needs, selecting FN 
and helping them acquire targeted skills leading them to obtain jobs. An external business, 
Socius, will evaluate the program.

ON

Conseil de 
développement 
économique des 
Territoires du Nord-
Ouest

Coordination et 
amelioration des 
services 
d'etablissement 
dans les 
Territoires du 
Nord-Ouest (TNO)

This initiative will explore opportunities to improve and maximize the settlement program 
outcomes across the Northwest Territories (NWT) through the development of a community-
based plan for direct and indirect settlement service delivery and funding for the NWT through 
two activities: an environmental scan and the development of a model based on information 
gained through the scan. This regional project is necessary given the difficult access to rural 
communities outside Yellowknife. Rural communities feel excluded from the immigration 
conversation, and as a consequence, gaps exist in settlement services and immigration 
opportunities across the NWT. Consequently, this project by and for the community will aim to 
develop a community-based service delivery and funding model that can strengthen the 
immigrant integration pathway across the NWT. 

NT

CultureLink 
Settlement and 
Community Services

Innovative Arts 
Programming: 
Research and 
Development on 
Zoom Technology 
and Supportive 
Remote Services

Existing research demonstrates that there is an intrinsic link between access to arts 
programs/services and well-being. Due to the rapid onset of the pandemic and the expedited 
need to adapt, many of these arts based programs and services have shifted online, impacting 
newcomer children/youth and their families. Little is understood about the overall strategic 
needs of newcomer families and their children/youth when it comes to their barriers and 
abilities to access virtual services. The digital literacy skills across generations within families also 
often differ. Identifying ways for adaptive information and training will greatly improve the way 
different family members access settlement services and connect with their communities. 
Therefore, this project will study innovative arts-based well-being programming for newcomer 
children/youth and their families, with a focus on leveraging technology and virtual access, while 
also aiming to provide a clear analysis of the benefits and drawbacks of utilizing specific 
technologies to provide these services. Clients (defined as newcomer children/youth and their 
family) will also benefit from various training measures; the success of these training techniques 
will be measured and will inform future strategies for implementing virtual settlement services.

ON



Douglas College LINC Co-Design Research conducted by Norquest College, and Douglas College experience throughout the 
pandemic has demonstrated that digital literacy can be a challenge for both language learners 
and language teachers. LINC enrollments at Douglas College showed that lower level clients 
were excluded from online learning during COVID due to a combination of low language and 
low-tech skills. Further, some LINC teachers struggled with the technology and pedagogy of 
online learning. LINC Co-Design is intended to design a solution to address these problems. The 
goal of this project is to test whether co-designed, online classes will allow LINC students to: 
learn English faster, gain confidence with technology, and engage further with online learning 
and services than they currently do. LINC Co-Design tests whether a LINC 2/3 online curriculum 
co-designed with learners—who experiment with hardware, software, and materials—is more 
effective than current online LINC 2/3 in teaching English and confidence to technology-shy 
learners. Project-Based Learning and Content and Language Integrated Learning are used to test 
whether the approach improves clients' CLB level. The project will be delivered at Douglas 
College and with online clients in the Metro-Vancouver area. Partners include Blueprint—
research/evaluation; City Interaction Lab—human-computer interaction design expertise; Dr.
Colleen Reid—participatory action research expertise, local immigrant service providers to 
recruit clients and teachers.

BC

Douglas College Virtual Remote 
Employment and 
Career Help ( 
Virtual REACH)

Douglas College performed a scan of services for newcomers in rural areas of British Columbia, 
which showed that newcomers in rural areas often struggle; to access settlement services; and 
with limited availability of services. In particular, lower and moderately skilled newcomers, 
struggle to find and access services related to skills and employment training. Douglas College 
will deliver career development and essential skills upgrading remotely for low to moderately 
skilled newcomers as a way to address the limited availability and accessibility of in-person 
services for newcomers. This project tests whether virtual delivery of career, skills, and 
employment training can better meet the needs of newcomers in rural and remote regions of BC 
than current settlement services. The project is led by Douglas College and supported by Social 
Research and Demonstration Corporation (SRDC). A needs analysis will be conducted to 
understand the labour market and settlement services available in 4 rural BC regions. SRDC will 
develop an evaluation framework and data collection instruments to support a mixed-methods, 
quasi-experimental, interrupted time series design. It is anticipated that newcomers will show 
positive gains, including access to training, improved skills development, and social integration.

BC



Durham District 
School Board - 
Durham Continuing 
Education

Introduction to 
English Language 
Learning in a 
Digital World

Literacy and low CLB level learners face difficulties and additional barriers compared to most 
other learners. Durham District School Board - Durham Continuing Education, (DDSB-DCE) has 
identified a shortfall in the delivery of English Language classes and digital technology training to 
vulnerable and under-serviced learners who have been assessed at a literacy or low CLB level of 
0 -2. The goal of this project is to effectively reach more newcomers and assist their learning and 
integration in Canadian society and the digital world. This project will test and analyze data to 
provide learners with language and digital technology training to access necessary information. 
DDSB-DCE will create an advisory group of TESL instructors, technology coaches, partner 
organizations, and CCLB and PBLA framework experts. Partner organizations include HARTs, 
Achev, Ajax and Pickering Welcome Centers, CDCD, and ISSofBC. HARTs is an information 
management system that stores DDSB-DCE’s clients’ information and provide assistance with 
client inquiries. Achev provides language assessment DDSB-DCE’s clients, referrals to language 
classes, and assists with any client inquiries. The Welcome Centers provide student referrals to 
classes, and promote DDSB-DCE’s classes in their newsletters. CDCD’s settlement officers 
provide DDSB-DCE’S students with assistance in students’ first language. Finally, DDSB-DCE has 
access to ISSofBC’s IRCC funded curriculum for language learners. 

ON

Fédération des 
francophones de la 
Colombie-
Britannique (FFCB)

Community plan 
– Improving 
service delivery to 
Francophone 
immigrants in B.C.

For Francophone newcomers, Francophone services are difficult to find and complex to 
navigate; Francophone clients are referred to Francophone services too infrequently. This 
prevents Francophone newcomers from effectively settling in the British Columbia region. The 
project proposes reexamining the current system and exploring an evidence-based approach 
focused on community planning for funding and delivering settlement services. The project will 
involve developing a B.C. community plan model to improve the delivery and funding of services 
for Francophone immigrants, including a strategy to improve the services' visibility, reduce 
accessibility barriers and simplify referrals. The target outcome is to create a welcoming 
environment for newcomers by developing a community plan model that will promote 
delivering coordinated settlement services adapted to the needs of Francophone immigrants in 
B.C. Fourteen RIFCB members volunteered as project partners. They will participate in 
consultations and work sessions; share their knowledge, skills and contacts; and facilitate data 
collection and access. The project's geographic scope covers the entire province of B.C.

BC



Hackworks Inc. Client-centric 
Approach to 
Design of 
Settlement 
Services

Many of the programs provided by Canadian service provider organizations (SPOs) have evolved 
over time. Often, these programs are designed with the best intentions based on what the 
program development team believes to be the needs of the clients. Current measurement 
systems by these SPOs may indeed reflect that clients are satisfied with the services they 
receive. However, it may be difficult to ascertain whether the services are truly or optimally 
meeting the needs of the client and whether the approaches that have been adopted are truly 
more effective and efficient. This project is seeking to enhance the knowledge and capacity of 
participating SPOs to optimize newcomer outcomes so that they have the capacity, skills and 
resources to deliver the right services at the right time. Hackworks will train key personnel at 
selected SPOs in client-centric design and innovation methodologies that will allow them to 
better deliver custom, client-centered programs. Hackworks will then help design and facilitate 
Client Experience Workshops (CEWs) with SPOs' current and past clients where they will explore 
their clients' needs, use of services, gaps in service delivery, and the pain points in accessing 
services using these new skills. 

ON

Immigrant 
Employment Council 
of BC Society

Engaging Tech 
Employers: 
Moving from 
Intent to Action

Tech is a fast-growing sector that needs skilled talent to stay globally competitive. Yet, tech-
skilled newcomers face high levels of unemployment and underemployment. Employers cite a 
lack of soft skills, such as communication and workplace culture awareness, as key contributing 
factors. This project will test how an employer-designed soft-skills training boot camp improves 
employment outcomes as compared to baseline data. The Employment outcomes will be 
measured by collecting information from both newcomers as well as employer participants in 
the boot camps. This project will design, execute, and evaluate a new intervention to increase 
newcomer labor market attachment and improve employer access to skilled immigrant talent. 
This project will test how an employer-designed soft-skills training boot camp improves 
employment outcomes as compared to baseline data, and will address barriers impacting the 
hiring of tech-skilled immigrants. Newcomers will increase their understanding of soft skill 
requirements in the tech sector and how to develop them. Employers will improve their capacity 
to hire and retain immigrant talent.

BC



Immigrant 
Employment Council 
of BC Society

Engaging SMEs: 
National Business 
Networks and 
Local Design 
Perspectives

Small and medium-sized enterprises (SMEs) are consistently underrepresented, and often 
completely absent, in the development and delivery of settlement services. Outreach to, and 
engagement of SMEs has been a challenge across services. This project aims to engage SMEs 
across Canada through interactive design labs that will provide safe and brave spaces to share 
their challenges and labour market needs with settlement service providers and co-create and 
test six proposed solutions that will help SMEs access, hire, train, and retain newcomer talent. 
Literature review and employer intake interviews will assess current levels and modalities of 
engagement by SMEs in the settlement process to establish a baseline. Intake interviews will 
also help identify current business talent needs, gaps, access to immigrant talent pool and 
settlement support services. Literature review and employer intake interviews will assess 
current levels and modalities of engagement by SMEs in the settlement process to establish a 
baseline. Intake interviews will also help identify current business talent needs, gaps, access to 
immigrant talent pool and settlement support services. Project partners that will play a key role 
in building and engaging SME local networks: 1. Calgary Region Immigrant Employment Council, 
AB 2. Halifax Partnership, NS 3. Immploy, ON 4. Niagara Workforce Planning Board Niagara, ON 
5. New Brunswick Multicultural Council, NB. 

BC

Immigrant Services 
Association of Nova 
Scotia

Supporting 
Inclusivity: 
Increasing 
Capacity of 
Partner 
Community 
Organizations to 
serve Newcomers

In order to successfully settle and integrate newcomers into Canadian society, it is crucial to 
build anti-racism capacity among community organizations who will serve newcomers, as well as 
Canadians. Through the federal government's Anti-Racism Strategy, Social Participation has 
been identified as a key priority, with a focus on enhancing supports around community 
capacity, and promoting diversity and inclusion. Immigrant Services Association of Nova Scotia 
(ISANS), in partnership with the Centre for Community Based Research (CCBR), will develop, 
test, and evaluate how effective the current suite of Equity, Diversity and Inclusion (EDI) and 
anti-racism capacity workshops are in increasing the awareness and knowledge of immigrant 
experiences among community organizations and enhancing their anti-racism capacities. ISANS 
will engage four key community partners within the Halifax, NS area: the Canadian Paraplegic 
Society, Bayers Westwood Family Resource Centre, Square Roots and Halifax Regional 
Municipality (HRM) Recreation. Through testing with these partners, a pilot approach, method, 
and tool enhancements will be developed to create and tailor best practices for each of the four 
identified service sectors. They will also engage additional community organizations within the 
recreation, volunteering, family and disability support sectors to further test this service. Best 
practices discovered and developed will be able to be replicated in other organizations across 
Canada.

NS



Immigrants Working 
Centre (Hamilton)

Trades Gateway 
Project

Internationally-trained tradespeople face a complex and lengthy process to become trade-
certified and are often unprepared and unaware of the requirements upon arrival and without 
access to targeted, specialized supports, newcomer tradespeople face delayed trade 
certification and labour market entry, especially commensurate employment in their trade. The 
Trades Gateway Project (TGP) will examine how technology-integrated services can be impactful 
for newcomer tradespeople to obtain certification and enter the workforce in chosen trade. The 
project will develop a Trades Gateway hub that will (1) increase access to information, 
orientation and support for internationally-trained tradespeople; and (2) to improve trade 
certification outcomes for internationally-trained tradespeople. It will test the effectiveness and 
efficiency of the suite of virtual services compared to past service delivery undertaken as part of 
another IWC CA and concurrent service, both delivered via one-on-one consultation. The 
recipient will incorporate webinar, video conferencing applications and other resource tools into 
its current LMS to deliver virtual activities to test this intervention. The uptake and usefulness of 
this approach will be evaluated to determine if the method works for newcomer tradespeople 
across Ontario.

ON

Jewish Vocational 
Service of 
Metropolitan 
Toronto

Project Welcome Project Welcome is an effort led by the Jewish Vocational Service of Metropolitan Toronto (JVS 
Toronto) to test how technology can create connections to encourage newcomer settlement in 
smaller communities in Canada. Newcomers often overlook small communities due to perceived 
disparities in opportunities and resources favoring major metropolitan areas. Moreover, smaller 
communities and rural areas are struggling to attract newcomers and skilled immigrants due to 
lack of access to information and awareness from employers. Project Welcome expands upon 
JVS Toronto’s existing online mentoring platform to provide pre-arrival online mentorship 
services. The organizations that JVS Toronto is partnering with will use the online platform to 
increase their respective service capacities and build stronger connections between pre-arrival 
newcomers and their surrounding communities. The information that will be provided to 
newcomer clients through pre-arrival online mentorship will focus on ways to integrate into the 
Canadian labour market. The project will impact communities in Ontario, Manitoba, and British 
Columbia. Data collected throughout the project will inform the further scalability of the model.

ON



JIAS (Jewish 
Immigrant Aid 
Services) Toronto

Improving 
Services Through 
an Anti-Racism 
Lens

Migrant communities experience more discriminatory behavior, reported and unreported, 
expressed through racism in all its forms. The communities they serve and interact with 
experience attitudes and unwanted behaviors they wish to address and combat through their 
integration process in Canada. While these exclusionary practices are not solely targeted at 
migrant communities and can be found across Canadian society, JIAS is interested in taking 
practical steps to ensure equity and inclusion are embedded properly in the agency’s service 
delivery and culture. Through this project, JIAS in partnership with Professor Michael Shier's 
team at the School of Social Work at University of Toronto, will conduct a comprehensive 
literature review and field research focused on investigating attitudes, behaviors, and practices 
through the Anti-Racism and equity lens. The study will incorporate all the actors involved with 
their agency including staff, volunteers, board members, and clients. The study will employ a 
mixed methods approach. The data collected will be used to develop tools that will enable JIAS 
to measure attitudes and behaviors and choose practical interventions that will inform best 
practices, an engagement strategy, and will reshape their culture. This project will focus on JIAS. 
Findings will be discussed with staff from other settlement agencies to ensure that the work 
reflects trends and viewpoints of members across the sector.

ON

Le Carrefour 
francophone de 
Sudbury

Community 
Coordination of 
Northern Ontario 
Immigration

Our region’s unique circumstances (low population density, sparse population distribution, 
population aging, decrease in the birth rate, far from decision-making centres, etc.) have created 
a dual need for an approach by and for Francophones as well as by and for northern Ontario. We 
cannot discuss the growth in northern Ontario without mentioning immigration. With this in 
mind, since the IRCC's 2019 Call for Proposals (EPA), the deliverables of the five LIPs and the FIN 
have included an activity to meet and discuss regional immigration. This led to creating a Table 
on immigration in northern Ontario (TINO), based on close collaboration between the FIN and 
the five LIPs. However, there are still significant gaps outside the five major cities. This is the 
context in which the Coordination communautaire en immigration du Nord project aims to bring 
new communities to this regional table. The project’s main goal is to co-develop a model of a 
community-based plan for service delivery and funding that will be based on an analysis of the 
region’s situation overall. Following this example, the project partners hope to build a 
community decision-making model that will unite all Francophone and Anglophone 
stakeholders, as they have an impact on attracting, integrating and retaining Francophone 
newcomers.

ON



Le Conseil 
economiques des 
femmes

Her Mentors Her Mentors project is an action research project that identifies and develops new approaches 
to mentorship, while providing a range of capacity-building opportunities for racialized 
newcomer women (RNW) to demonstrate how using inclusive design contributes to improved 
outcomes for RNW. While mentoring newcomers could significantly help address issues of 
marginalization, inequality and waste of talent, many Canadian organizations have not 
considered gender or intersectionality when designing and delivering mentorship services for 
newcomers. This places RNW at a disadvantage. Acknowledging that RNW face unique barriers, 
the project intends to understand those barriers and the factors that improve their mentorship 
outcomes. This project will develop an antiracist and strength-based mentorship approach to 
tackle issues unique to RNW starting from the program design. Women’s Economic Council 
(WEC) will select promising programs and performs a comparative analysis. The project will 
follow racialized newcomer women in their journey to provide evidence-based research, 
demonstrating the correlation between adding inclusivity variables to RNW career goals and the 
overall well-being outcomes. Some of the antiracist solutions offered in this model will include 
orientations for RNW on setting boundaries, gender and cultural sensitivity training for mentors 
and adopting peer relationships instead of relying on mentor-mentee models that might have 
imbalances in power dynamics.

BC

LIFT Impact Partners Strategic 
Reinvention 
Initiative

The pandemic required SPOs to pilot new approaches to help newcomers achieve successful 
employment outcomes. A longer-term, strategic perspective is required to ensure that 
settlement SPOs are more resilient, embrace enhanced partnerships, have diversified funding 
models, and deliver responsive, coordinated services. LIFT Impact Partners has designed the 
Strategic Reinvention Initiative (SRI), supporting a cohort of settlement organizations to enhance 
employment outcomes for newcomers. LIFT will take its learnings from the successful Build Back 
Better Initiative project and select a minimum of eight, employment focused Social Purpose 
Organizations (SPOs) from across the country that directly support newcomers to Canada. SPOs 
will receive an innovative package of curated capacity supports designed to ensure they have 
the right strategy, partnerships, program offering, and funding strategies to enhance 
newcomers’ employment opportunities. Supports will be delivered in a one-to-many approach 
whereby organizations are able to share and learn together for greater impact, complimented 
by individual coaching based on each SPO’s needs. LIFT’s activities will foster collaboration 
through facilitated learning components, virtual forums, and communities of practice; new 
strategies will be tested to create a peer learning network, leading to more collaboration and 
improved outcomes. Throughout the project, LIFT and the cohort will look for opportunities for 
innovation that can be leveraged and shared.

BC



Lighthouse Labs Inc Connecting in 
Real Time 
through 
Technology

COVID-19 forced Service Providers Organizations (SPOs) onto virtual service delivery. However, 
services suffer as SPOs operate with inadequate technology coupled with a lack of newcomer 
digital literacy and access. Standard communication platforms do not offer the level of 
customization needed to support settlement work. Also, it is unclear whether the only issue 
faced by SPOs is the type of technology, or if remote communication itself is the challenge. 
Lighthouse Labs (LHL), with SPOs partners of various sizes across Canada and with different 
client needs, will test an automated, multilingual, personalized support platform called Rudder, 
that supports real time remote service resulting in reduced wait times, increased access to staff 
and on-demand support. This project will be piloted by the following partner agencies: YWCA of 
Metro Vancouver (BC), Immigrant Services Calgary (AB), Regina Open Door Society (SK), Caledon 
Community Centre (ON) and Woodgreen (ON). 

QC

Lower Mainland 
Purpose Society for 
Youth and Families

New Westminster 
- A community-
based plan for 
settlement 
service delivery 
and funding

This project will gather and investigate the scope of resources in the community available to 
newcomers in New Westminster, BC with the goal of determining whether a community based 
approach to planning and funding will be more effective and efficient. This will be achieved by 
performing an environmental scan of the existing settlement support landscape, designing a 
community based approach to address the findings of the environmental scan, assessing the 
effectiveness and efficiency of this approach compared to the existing settlement support 
landscape, and finally assessing interest and support for this approach in the New Westminster 
service area. Environmental Scan goals include development of the local research landscape; 
exposure of gaps, needs and overlaps in services for newcomers; potential and ongoing shifts 
related to the COVID-19 environment; and identification of how available, currently in use, and 
conceivable funding opportunities are sourced. The goal of the Community-Based Plan is to 
design an alternative, locally curated approach that enhances community capacity to provide 
newcomers with settlement success. It will be evaluated against the existing funding delivery 
models used in the New Westminster area to determine whether the approach would be a 
viable option for this community. Contractors will be hired to complete the environmental scan 
and community-based plan, which will be reviewed by the Action Team of partners.

BC



M.O.S.A.I.C Multi-
Lingual Orientation 
Service Association 
for Immigrant 
Communities

The Innovative BC 
Settlement Case 
Management 
Service Model

The Innovative BC Settlement Case Management Service Model Project aims to develop an 
evidence and outcome based Settlement Case Management Model by investigating existing 
interventions as well as enhancing the model by leveraging technology. The overarching goal of 
this project is to support vulnerable members of Canadian society to fully participate and 
contribute to society in a meaningful way. The project enhances approaches and tools of 
Settlement Case Management Model to maximize settlement and integration outcomes of 
vulnerable newcomers, namely Government Assisted Refugees (GARs), Privately Sponsored 
Refugees (PSRs) and Newcomers with complex and multiple barriers. The Case Management 
Model has been used in the settlement sector for clients with high and complex needs. While 
most settlement organizations claim to use the Case Management Model, there has been no 
literature or formal research done on the model to investigate its application and outcomes in 
the context of the settlement sector. The project will maximize Case Management Service 
Model’s rigour and credibility by partnering with 8 settlement organizations in B.C. as well as 
with UBC. Partners will participate in a research working group to coordinate the development 
and implementation of the project in order to develop effective service delivery models for BC.

BC

M.O.S.A.I.C Multi-
Lingual Orientation 
Service Association 
for Immigrant 
Communities

Ready English 
Accessible for 
Caregivers at 
Home (REACH)

The Ready English Accessible for Caregivers at Home (REACH) will be a flexible, online Language 
Training (LT) model targeted for newcomer women caring for children at home. By leveraging 
existing technology and expertise in providing services to women, language training, online 
learning and Early Childhood Education (ECE), the REACH program proposes to meet the needs 
of newcomer women who cannot access LT services due to lack of childcare. The project will 
consist of curriculum development and a pilot study where participants will be randomly 
selected to participate in the program. Random selection will allow outcomes of participants 
such as improved language skills, and access to language training to be compared to their 
starting levels and with the comparison group (participants in a traditional LT program). The 
REACH project will test the effectiveness of the model in achieving client outcomes and 
adaptability by the sector as an easy-to-implement alternative for LT providers. MOSAIC will 
partner with experienced service providers ACHEV in Ontario and ISANS in Nova Scotia to ensure 
that REACH has a national yet locally customizable scope. The partners will collaborate in the 
development of the curriculum and administering pilot cohorts. MOSAIC will also partner with 
Social Research and Demonstration Corporation (SRDC), a not-for-profit social policy research 
organization to ensure the pilot is well designed, analyse the project data and evaluate its 
effectiveness.

BC



MakeWay Charitable 
Society - Together 
Project

Leveraging 
Technology to 
Connect 
Volunteers with 
Government-
Assisted Refugees 
and Protected 
Persons For Social 
Support

The “Leveraging Technology to Connect Volunteers with Government-Assisted Refugees and 
Protected Persons For Social Support” project will compare “remote” versus “hybrid” (in-person 
and remote) approaches to social support for newcomers with complex needs and their effect 
on settlement outcomes, in order to develop a greater understanding of which client groups are 
well-suited for remote or hybrid social support, when and why, and how this knowledge can be 
transferred to broader settlement service delivery. MakeWay Charitable Society’s Together 
Project adapted its Welcome Group Program to a remote delivery model due to the challenges 
exposed by the COVID-19 pandemic, and in doing so discovered how different client groups 
responded to broader digital service delivery, from virtual volunteer social support to online 
professional settlement services. The Welcome Group Program is an intervention that provides 
six months of volunteer social support to help Government-Assisted Refugee and Protected 
Person newcomers navigate and access services, as well as build social connections. The 
Welcome Group Program will be delivered in Mississauga, ON, Ottawa, ON, Surrey, BC, and 
Toronto, ON. Partners on this project include Dr. Victoria Esses of Western University 
(evaluator), COSTI Immigrant Services and CCI-Ottawa (client referrals), DIVERSEcity (program 
delivery in Surrey, BC), and TD Bank Group (funding and volunteer recruitment). 

BC

McMaster University Testing 
innovative 
approaches to 
newcomer and 
refugee mental 
health 
assessment to 
inform accessible 
and culturally-
responsive 
service delivery

The purpose of this project is to increase the knowledge and capacity for partner agencies to 
assess, monitor and respond to the mental health needs of newcomer and refugee children and 
families. Newcomer and refugee children and families are disproportionately exposed to pre- 
and post-resettlement stressors that increase risk for poor mental health, yet experience 
significant disparities in access to mental health services. Efforts to address the mental health 
needs of newcomer and refugee children and families are hampered by lack of reliable and up-
to-date evidence characterizing the nature of their mental health needs, barriers and facilitators 
to accessing care, and preferences for support. The project will produce evidence that will 
inform the development of detailed recommendations for service providers on strategies to 
facilitate access to existing mental health services, as well as new interventions to address the 
unique needs, preferences and constraints of newcomer families. Supporting service providers 
to generate and apply research findings and recommendations to their work will contribute 
towards increasing clients’ access to services that meet their needs. Project partners include 
Wesley Urban Ministries, the YMCA, Refuge: Hamilton Centre for Newcomer Health, and the 
Children's Services and Newcomer Health, and the Children's Services and Neighbourhood 
Development Division of the City of Hamilton. 

ON



Mothers Matter 
Centre (Formerly 
HIPPY (Home 
Instruction for 
Parents of Preschool 
Youngsters) Canada)

Linking the 
Divided

The current HIPPY (Home Instruction for Parents of Preschool Youngsters) program has only 
been offered in English and in person in PNT. Due to COVID and the pandemic, the access to in-
person services for newcomer mothers has become a challenge. This has led to a different way 
to deliver the model but one that still achieves a similar outcome. Mothers Matter Centre 
(MMC) and its SDI partners propose an alternative delivery model to meet the specific needs of 
highly vulnerable and geographically isolated minority language refugees and newcomers in 
rural communities. "Linking the Divided" is an initiative that aims to convert the current HIPPY 
materials into French as well as redesign the delivery model while targeting newcomer and 
refugee mothers and their children in rural communities of Alberta, Saskatchewan and 
Manitoba. The provision of equitable services and access to these services through a hybrid 
model will be readily available. The objectives are to: 1. Deliver HIPPY in a remote/hybrid model 
to mothers in rural/remote areas while also delivering the program officially in French for the 
first time in the Prairie region 2. Provide more equitable services and access to these services 
through a hybrid model to newcomer and refugee mothers and their preschool children who 
otherwise did not have access to these services previously in rural communities 3. Determine if 
the redesigned program is more or equally effective than the in-person delivery model

ON

New Brunswick 
Multicultural Council 
Inc

New Brunswick 
Anti-Racism 
Training and 
Leadership 
Accelerator 
Initiative

Despite high levels of education and professional experiences, racialized newcomers in New 
Brunswick (NB) face higher unemployment rates, lower levels of income, and are less likely to be 
represented at decision-making tables. These factors contribute to low-levels of inclusion and 
high-levels of out-migration from the Province. A combination of systemic exclusion, overt or 
covert racism, and unconscious bias contribute to these issues. With greater representation and 
engagement of newcomers at decision-making tables, public, private and non-profit 
organizations will benefit from more diverse and inclusive input on how their programs and 
initiatives impact newcomer communities. This bilingual project aims to address barriers to 
racialized newcomer representation in positions that impact program and policy design and 
funding decisions. The project will develop and deliver anti-racism training to individuals 
representing public, private, and boards, agencies, commissions and committees (BACCs) and a 
leadership initiative for racialized newcomers in New Brunswick, to combat systemic racism and 
enhance inclusion. This work will be evaluated to understand the overall impact of the 
approach. 

NB



New Canadians' 
Centre of Excellence 
Inc.

Virtual Enhanced 
Education 
Platform (VEEP)

The Virtual Enhanced Education Platform (VEEP) addresses the need for cohesive virtual learning 
environments and learning management systems during school and after-school extra curricular 
programs for IRCC-eligible student youth. VEEP will target Windsor-region newcomer youth in 
cohorts ages 14 to 17 and 18 to 24 who access on-line education and community-based 
resources, by leveraging technology to maximize use of traditional contact learning strategies 
through media and e-learning. The need for this IRCC Service Delivery Improvement Project (SDI) 
was identified throughout survey/feedback sessions by the Recipient's Youth Resource Centre 
(YRC) and through extensive Settlement Workers In Schools (SWIS) education system 
partnerships which acknowledge the impact of peer interaction and game-based/interactive 
programming in relation to on-line learning engagement – with successful outcomes of youth 
once at risk for credit completion. Project partnerships include Windsor-region 
English/French/Public/Separate school board principals, educators and students; The University 
of Windsor, and IT specialists. Project input/feedback will also be provided through Ontario-
wide Forums. Project research will be supervised by a University of Windsor team (guided by 
Research Ethics Board) who will conduct an independent program evaluation of the 
effectiveness of the VEEP SDI initiative via qualitative and quantitative data collection, overseen 
by the University’s EPICentre.

ON

NEWCOMERS 
EMPLOYMENT & 
EDUCATION 
DEVELOPMENT 
SERVICES (NEEDS)

Maintaining 
Effective 
Volunteer 
Engagement in 
Serving 
Newcomer Youth 
Remotely

NEWCOMERS EMPLOYMENT & EDUCATION SERVICES (NEEDS) will engage in evidence-based 
approach to maintain effective volunteer engagement in the remote delivery of settlement 
services to newcomer youth. Settlement services heavily depend on volunteers and with the 
onset of the pandemic, several SPOs had to alter their existing mode of delivery. Conventionally, 
volunteers were recruited through in-person presentations in educational institutions and 
community organizations and through participation in volunteer fairs. However, the 
conventional approach to volunteer engagement has largely become impracticable during the 
COVID-19 pandemic. Therefore, the project is designed to build knowledge and evidence about 
the most effective strategies of using technology, community resources and partners to ensure 
continued recruitment, engagement, and retention of volunteers to support remote delivery of 
settlement services.

MB



Niagara Workforce 
Planning Board

Employer LINK: 
Learning, 
Information and 
Networked 
Knowledge

The primary goal of the Employer LINK project is to address a key gap in existing approaches that 
support immigrants' settlement in our community: employers' readiness to hire newcomers. 
Current settlement support programs in the region help clients with job readiness but do not 
address employers' needs. This gap leads to the under-employment of our local immigrant 
population. To address the gap, the project seeks to engage employers to realize the education 
and skills recent immigrants can bring to their organization. The project aims to support these 
employers to make the necessary shifts in hiring practices and workplace culture that will enable 
immigrant employment and the experience of a welcoming work environment. The Employer 
LINK project will introduce an employer coach into the system of immigrant employment 
support across the Niagara region. The project will offer employers 1-1 support to enable the 
knowledge exchange required for both employers and clients to leverage their skills and 
together create greater employment opportunities for newcomers as well as provide solutions 
to immediate labour market needs in our community. Niagara Workforce Planning Board will 
work with multiple partner organizations in the Niagara region to help facilitate data analysis, 
research and evaluation design. The project will use an evaluation method to test the immigrant 
employment outcomes of those who are employed by organizations that have participated in 
the proposed intervention and compare those to the outcomes experienced by immigrants 
employed by organizations who are not participating in the project. By comparing the two 
groups, the project will test the extent to which providing support to employers that enables 
them to be more inclusive in their hiring choices provides improved employment outcomes for 
immigrants.

ON

NorQuest College Empowering 
Newcomers to 
Succeed: Service 
Delivery 
Modalities 
Review, 
Recommendation
s, and Training

The goal of this project, delivered in partnership with Catholic Social Services, is to provide 
guidance to the sector on advising newcomers, in the post pandemic world, on how different 
service modalities (e.g. face to face, hybrid, online) can support them in achieving their goals. 
The research project will be conducted in Alberta, with the goal of providing resources and tools 
to settlement practitioners and newcomers on a national scale. The pandemic emphasized two 
problems: 1) newcomers with limited digital literacy or lack of online learning experiences are 
uncomfortable with online service delivery even when it may be the best option for achieving 
their goals. 2) there is a need for settlement practitioners to increase their own digital literacy 
skills and to understand the value of access to online learning; enabling them to provide better 
guidance to newcomers on which types of service modalities might best suit their needs. The 
research will answer two questions: which service modalities are best for newcomers based on 
their needs and life circumstances, and whether the proposed interventions and tools better 
enable settlement practitioners to articulate the benefits of the different modalities to 
newcomers. The recipient will accomplish this by creating an inventory of service delivery 
modalities; developing and testing 3 types of assessment tools; providing open source tools to 
IRCC funded organizations and newcomers; and producing a research report. 

AB



North Shore 
Multicultural Society

Our Words, Our 
Wisdom: 
Addressing 
Linguistic Racism

This project will address issues & gaps related to linguistic racism & explore interventions that 
facilitate enhanced language outcomes & community connectedness for immigrants in North 
Vancouver, BC. Linguistic racism has been observed amongst newcomers to Canada, where 
English is not their first language. Tools & resources for Enlish learning & an educational video 
for use in other Canadian communities will be developed and tested to facilitate equitable 
learning and reduce linguistic racism. Through an English language learning pilot & Community 
Engagement Activities, how host communities can best learn about & utilize de-colonial, anti-
racism lenses related to language usage to promote the inclusion of immigrants in local 
communities will be explored. As a result, increase in immigrant English language skills & their 
confidence to use them is expected. The project will create a multidisciplinary Insights report on 
linguistic racism as it relates to the settlement & inclusion of immigrants. Local Immigration 
Partnerships (LIPs) will have educational resources to minimize racism in their local 
communities. This project will be delivered with a design thinking approach & an indigenous-
centered evaluative framework. Multidisciplinary experts & Black, Indigenous and People of 
Colour (BIPOC) leaders will guide the project & over 35+ LIP partner agencies will participate.

BC

Ontario Tourism 
Education 
Corporation

Newcomer GPS: 
Exploring an 
Integrated Digital 
Pathway to 
Settlement

With this research project, the Ontario Tourism Education Corporation (OTEC) will test a 
technology application “Skillspath” (designed to support job seekers in assessing their skills 
against real time, local labour market information and opportunities, to triage based on 
individuals' unique needs to connect directly to specific services, as well to 
employers/communities in both urban and non-urban regions of Canada), to determine its 
ability to conduct data analytics, assessments, career pathing, job matching and skills 
development tools against current SPO's services (both pre-arrival and hybrid settlement 
services), in order to evaluate its effectiveness in enhancingnewcomers' decision-making and 
integration outcomes. This research project will build user-centred evidence and testing of the 
use of technologies and other program adaptations to make settlement services more readily 
delivered online, by phone, or in a hybrid online/in-person format. The SkillsPath application will 
also address scalability constraints as well as evaluate integration opportunities with service 
delivery touchpoints at various stages of a newcomer's settlement journey. Evidence produced 
through this research project will enable the settlement sector and IRCC to move towards 
proactive implementation of technology-supported service delivery in the medium-term, 
centred on the newcomer experience and strengthening positive integration outcomes. OTEC 
will test SkillsPath with the help of settlement/immigration partners including World Education 
Services (WES), Société Economique de l'Ontario (SEO) and ACCES Employment.

ON



Ottawa Community 
Immigrant Services 
Organization

LASI Portal: 
Improving client 
outcomes, service 
uptake and cost 
efficiency through 
collective action

A coalition of Ottawa agencies, known as LASI, (Local Agencies Serving Immigrants) will deliver 
settlement services on a customized online portal that enables newcomers to locate, research 
and undertake settlement services such as scheduling, needs assessments, information and 
orientation, referrals, a learning-management system and digital literacy training. During the 
pandemic/Covid-restrictions, there has been a need for an effective platform for virtual service 
delivery conducive to clients. This project responds to that need by offering a virtual platform 
that is more effective and efficient when compared to other service modalities. Services 
delivered on the portal and associated client outcomes will be analyzed to determine 
effectiveness of the portal for cost and increased service access. Involved in the project include 
the other coalition who will formalize their commitments with regard to the portal’s continued 
development by digitalizing and delivering an agreed set of services, participating in portal 
activities and portal evaluation. Shopify will also be an in-kind partner as an advisor on the 
overall effectiveness of the portal and to provide guidance on best approaches for future 
expansion and optimization. The University of Western Ontario will provide partnership by 
providing in-kind secure data storage for all files. 

ON

Peel Newcomer 
Strategy Group - 
United Way of 
Greater Toronto

Peel region plan 
to co-design a 
new settlement 
sector funding 
and governance 
model

Through this project, the Peel Newcomer Strategy Group (PNSG) will develop a community-
based plan that supports newcomer settlement and integration at the local level. The PNSG will 
conduct an environmental scan to research existing settlement funding and governance models, 
and then facilitate a community consultation process to develop a future vision for IRCC funding 
administration and governance. Stakeholders will be engaged at every stage of the process via a 
Steering Committee, and more broadly engaged during the development of the community-
based plan: A) Through preliminary survey at the project's outset. B) Through place, and issue-
based focus groups, C) To select a funding host and model, and D)To offer final feedback on the 
report prior to submission. Newcomer-facing service providers (IRCC funded) and indirect 
service providers like employers, educators, law enforcement, executive directors of settlement 
agencies, local members of parliament, potential funding hosts (such as Region of Peel, 
Community Foundations, United Way Greater Toronto etc.) and local IRCC representatives will 
be involved in focus groups and community consultation. 

ON



Regional Municipality 
of Durham

Social Research 
and Development 
for Durham 
Resiliency and 
Adaptability

Social Research and Development for Durham Resiliency and Adaptability is a project led by the 
Regional Municipality of Durham to provide DLIP members with foundational information and 
education on social research, evaluation and development methodologies. The project aims to 
build their capacity to develop programs and services that are adaptable to the evolving needs 
of newcomers and diverse populations. COVID 19 has highlighted the organizational and service 
challenges of settlement and social service organizations to adapt to evolving needs of 
newcomers. Many Durham organizations lack the internal capacity and expertise to apply social 
research methods in the development of programs and services responsive to the needs of 
newcomers. The project will assist the local settlement and social service sector in developing 
skills and tools to adapt, design and implement innovative solutions and new programming, 
which is critical to the sector's growth, resiliency and adaptability. The project will also provide 
understanding of the impact of collaboration across sectors and how coordination of services 
can seamlessly serve newcomers and diverse populations. Key partners are the Region of 
Durham and the Ontario Tech University Social Research Centre. All 100+ members of the 
Durham Local Immigration Partnership will be invited to participate in the project.

ON

Ryerson University Virtual bridge: 
delivering 
settlement 
services through 
social media

Immigrants and native-born Canadians have very similar social media usage rates (about 80%). 
But only 7% of newcomers indicated finding information about settlement services through a 
social media channel, although they were using it to find other information like general news, 
training and employment opportunities. On the other hand, Services Provider Organisations 
(SPOs) are using social media to deliver services and their staff are quite digitally literate. There 
is a clear disconnect between newcomers’ use of social media to gather information and SPO’s 
ability to target their communications and services to them. The Settlement & Technology Task 
Group found SPO staff were positive about connecting with newcomers virtually, but were 
unclear about restructuring and evaluating online programs. There is a need to prepare SPOs 
with the knowledge, skills, systems and tools to communicate and deliver services online. This 
project provides the knowledge and tools to SPOs that will help them improve their online 
communications and service delivery. The Partners we will be working with are ACCES 
Employment, SAISIA, The Neighborhood Organization, Jumpstart Refugee Talent, Invest Ottawa, 
IEC-BC and ARAISA. Each partner will contribute to this project by sharing their data, experiences 
and feedback. The objective of this project is to build SPOs social media presence for 
communication and service delivery so that they can better address the needs of newcomers, 
particularly those living in Rural Communities and those unable to receive in-person services 
(including pre-arrival newcomer clients). 

ON



S.U.C.C.E.S.S. A Made in Tri-
Cities Model for 
Community-
Based Plans for 
Settlement 
Service Delivery & 
Funding

This community planning project builds on a Tri-Cities Local Immigration Partnership (TCLIP) 
feasibility study conducted in 2016 on immigrant accessibility to settlement services using 
coordinated models. While these coordination activities have created and strengthen 
partnerships across the sector, many service provider organizations still report gaps in funding, 
community mobilization and strategic planning. The Tri-Cities are comprised by the 
municipalities of Coquitlam, Port Coquitlam, Port Moody, Anmore and Belcarra. The project will 
develop a focused understanding of immigrant services and resources in the Tri-Cities by 
performing a Service Scan of Settlement and Non-Settlement Services for Newcomers. This 
knowledge will be used to develop a community based plan designed through workshops that 
include key community stakeholders. TCLIP will organize a forum with the participating 
community partners to present the recommended model. Community partners will have an 
opportunity to provide their feedback, to ensure partner organizations have a sense of 
ownership of the model. Tri-Cities Local Immigration Partnership (TCLIP) will coordinate 
activities and engage partners in the process to ensure the success of this multi-sector 
community-based initiative. Social Research and Demonstration Corporation (SRDC) a key 
partner, will conduct the research and evaluation.

BC

S.U.C.C.E.S.S. An Anti-
Oppression 
Framework to 
Combat Systemic 
Racism in 
Immigrant 
Services

This building sector Anti-racism Capacity project tests the use of an anti-oppression approach in 
Settlement Organizations to combat systemic racism in Metro Vancouver. Systemic racism 
continues to create inequities for newcomers and is a barrier to their equitable integration in 
Canada. The project compares knowledge and service approaches before and after intervention, 
and whether an anti-oppression approach generates better outcomes. This approach may be 
more responsive to the diverse and intersecting needs of newcomers. It will also empower 
newcomers as co-learners in their inclusion to Canadian society. Tri-Cities Local Immigration 
Partnership (TCLIP) will identify community stakeholders to participate in the project. The 
Centre for Anti-Oppressive Communication, a key partner in the development of capacity 
building tools, workshops and coaching to support project participants. Social Research & 
Demonstration Corporation (SRDC) will contribute by delivering the research and evaluation 
components of the project. Society for Intercultural Education, Training and Research (SIETAR) 
BC will steer committee meetings of the project. 

BC



S.U.C.C.E.S.S. Leveraging 
Technologies to 
Increase Uptake 
of Settlement 
Services

According to the 2017 IRCC Evaluation of the Settlement Program, only 39% of newcomers who 
arrived in Canada in 2015 accessed IRCC-funded settlement services. IRCC-funded settlement 
service providers (SPOs) may not always be able to identify newcomers who have recently 
settled in their local community as there is currently no established system to notify SPOs about 
newcomer arrivals. Further, COVID-19 has limited newcomer access to SPOs and also limited 
SPO access to newcomers. For this project, S.U.C.C.E.S.S. will add new technology modules to 
the existing Community Airport Newcomers Network (CANN) Client Services System (CSS). The 
specific technology modules that will be tested are an arrival e-notification and information 
sharing system that informs SPOs of newly landed newcomers who are settling in their local 
community or region. These modules will enable newcomer’s needs assessment information 
and contact information to be captured and sent electronically (with client consent) to local 
SPOs of the newcomer’s preference. SPOs that receive e-notifications will then reach out to the 
newcomers to help them access settlement services in that community. The geographic scope of 
this project covers four provinces: British Columbia, Alberta, Saskatchewan and Manitoba and 
includes up to sixty existing SPOs in these provinces.

BC

Société de recherche 
sociale appliquée 
(SRSA)

Strengthening 
research and 
evaluation 
capabilities of 
Francophone 
Service Provider 
Organizations

This project is testing a method for strengthening the research and evaluation (R&E) capabilities 
of Francophone Service Provider Organizations (SPOs) in Central-Southwestern Ontario. The 
method consists mainly of practical interventions designed to improve SPOs' knowledge and 
skills in the field. In order to be flexible and able to adapt services based on data, SPOs need R&E 
capabilities. Even though SPOs already collect certain data for reporting to funding providers, 
the focus is often on output instead of the programs’ impacts. Francophone SPOs in particular 
lack comprehensive R&E-strengthening initiatives that are specifically designed for and target 
them. Internal R&E capabilities promote success- and error-based learning so that SPOs can 
better adapt to challenges and more efficiently respond to emerging issues involving various 
French-speaking immigrant groups.

ON



Syrian Canadian 
Foundation

Virtual Reality 
Language Training 
for Newcomers

After 5 years of delivering customized English Tutoring and support programs for vulnerable 
newcomers, the Syrian Canadian Foundation (SCF) (legal name: Jasmine House), will innovate on 
instruction and investigate to what degree VR technology improves the experience and 
effectiveness of language training for newcomers. SCF successfully delivered a English Tutoring 
Program to newcomers where they have found traditional language training inaccessible and 
insufficient for newcomers integration needs. Traditional style learning takes too long for 
newcomers who are looking to start connecting with their community and searching for 
employment, as studies show language is the number one driver for successful integration. 
Additionally, due to having to show up for classroom standard timing this becomes a barrier for 
newcomers who work or are the primary caregiver for children, moreover, traditional styles limit 
experiential learning. SCF has identified that newcomers can learn and retain the English 
language faster rate through using VR technology compared to the traditional classroom 
learning style, whilst increasing accessibility to newcomers. SCF will investigate the power of VR 
technology to further improve the experience and effectiveness of language training. SCF will 
test two VR language training tools to explore their promise as instructional methods to 
enhance language proficiency, increase learning opportunities and speed up purposeful 
speaking skill acquisition.

ON

The Arab Community 
Centre of Toronto

Josoor Josoor (meaning ‘Bridges’ in Arabic) is a research study that will address considerations and 
concerns associated with remote service delivery to inform the development of a new approach 
that is centered on newcomer and refugee women's needs, experiences, and preferences. The 
project will identify barriers and facilitators to accessing remote services for newcomer and 
refugee women from Arab and Sub-Saharan African communities living in urban or rural areas 
across Ontario who lack the digital access/digital literacy skills to effectively navigate 
information and services needed to make informed decisions related to their settlement. Josoor 
will investigate a new approach to remote service delivery that will be informed by research into 
the settlement experiences and information practices of newly arrived newcomer and refugee 
women, their usage or lack of usage of remote services as well as digital mediums and platforms 
that can best support their settlement outcomes. The new approach will be tested for its 
effectiveness by comparing it against the status quo approach of service delivery through a 
study involving 46 newcomer and refugee women who will be divided into two groups. One 
group will receive settlement information and services through the new approach while the 
other group will be served through the status quo approach. Both groups will be followed over 
the course of one year to assess if the outcome objectives of reducing barriers to accessing 
remote services and serving clients through a medium they prefer and are comfortable with 
have been met.

ON



The City of Calgary Designing and 
Developing a 
Community-
based Plan for 
Settlement 
Service Delivery 
and Funding in 
Calgary

The Calgary Local Immigration Partnership (CLIP) will lead the design and development of a 
Calgary community-based plan for settlement service delivery including a new funding model. A 
steering committee of leaders from different sectors will oversee the project with subject-
matter experts and facilitators brought in at key stages. In phase 1, an environmental scan will 
be conducted. In phase 2, the community-based plan and funding model will be developed. The 
CLIP collaborative is made up of senior leaders from 19 sectors. These agencies, organizations 
and institutions will be the starting point for broad community partner engagement in this 
project. There will be a particular emphasis on engaging with grassroots ethnocultural 
organizations through cultural brokers and other community leaders. 

AB

The Corporation of 
the City of London

Developing a 
Model for a 
Community-
Based Plan for 
Effective and 
Efficient 
integration of 
Immigrants in A 
Welcoming 
London and 
Middlesex 
Community

When funding decisions do not adequately reflect local needs and priorities at the community 
level, services and supports for immigrants are likely to be less responsive, and the environment 
they live in will be less welcoming to newcomers. This impacts immigrants' economic, social, and 
civic-cultural outcomes in our community. This process will look at community based models for 
settlement service delivery & funding which take account of local needs and priorities as an 
alternative to present funding models used in London & Middlesex. The objective is the creation 
of a model for effective and efficient community-based decision-making to support the 
settlement and integration of immigrants. This work will address the problem by providing an 
opportunity for input by the local community into the creation of a new model for settlement 
services and funding. Our activities will be led by the LMLIP Work Group who will create an 
Advisory Panel made up of local stakeholders & identify a Consulting Agency who will lead the 
framing & evaluation of the project. Partners across London & Middlesex will participate 
including Anglophone & Francophone groups providing settlement and non-settlement services 
to newcomers, other local organizations and agencies with potential for supporting newcomers, 
researchers, immigrants, policy makers, and other community members with an interest in 
immigration.

ON



The Immigrant 
Education Society 
(TIES)

Hybrid Education 
Literacy Learning 
Optimization 
(HELLO) Study

The Hybrid Education Literacy Learning Optimization (HELLO) Study will conduct research on 
current adult language training models in order to address the unique challenges faced by 
Literacy-level clients in an increasingly online remote delivery environment. The project will be 
conducted both within Calgary, and in the Edmonton region in partnership with the Edmonton 
Catholic School District (ECSD). With the onset of the COVID-19 pandemic and the resulting pivot 
to purely online LINC instruction, the Recipient has observed a markedly difficult transition 
experienced by Literacy and lower-level clients. This is particularly due to low digital literacy and 
the loss of valuable teacher-student interactivity, including the ability to effectively read lips and 
engage kinesthetically with classroom content. Difficulties in connecting to online classes and 
sustaining participation have been observed in each of the Recipient’s Literacy classes which 
were moved online in March 2020. The project will address the aforementioned challenges by: 
1. Studying the impact that existing and in-progress modes of instruction (in-class, online, and 
hybrid) have on Literacy learners in an increasingly online, continually evolving environment. 2. 
Testing the extent to which concentrated digital instruction aids or does not aid Literacy 
learning. 3. Identifying sector best practice modes for facilitating and improving newcomer 
Literacy education in a hybrid format.

AB

The Immigrant 
Education Society 
(TIES)

Remote and 
Online Services 
for Professional 
Immigrants 
(ROSPI)

The Remote and Online Services for Professional Immigrants (ROSPI) project will seek to 
understand why professionalized newcomers often do not access settlement services and the 
services that they do access do not meet their needs. Through TIES' experience working with 
professionalized newcomers in Calgary and surrounding areas, TIES has found that online 
services receive a higher level of engagement which has lead TIES to believe that these clients 
would be better served through the refinement of online offerings. Settlement organizations in 
Calgary and surrounding areas are not able to meet the needs of professionalized newcomers 
via traditional service delivery methods. The ROSPI project will develop and pilot services and 
resources to enable organizations to effectively transition their own services to professional 
newcomers in an online remote delivery environment. TIES will partner with the University of 
British Columbia (UBC), who will lead the research design and methodology. TIES will partner 
with the University of Michigan, who will lead the project’s examination of global practices 
around integration and online service delivery. The Alberta International Medical Graduates 
Association (AIMGA) will provide participants for this study. Immigrant Services Calgary (ISC) and 
Centre for Newcomers (CFN) will provide participants for the project and will act as venues for 
the pilot portion of the project. This project will improve access to services for professionalized 
newcomers, while also ensuring the online services efficiently and effectively meet clients' 
needs. The project will do this by identifying best practices in online services for professionalized 
newcomers and identifying unmet needs and gaps in online services and tailoring online 
programming for these clients. Resources developed will enable settlement organizations to 
effectively transition their own services to professional newcomers in an online remote delivery 
environment. 

AB



The Immigrant 
Services Society of 
British Columbia

Remote Access to 
Digital Literacy 
Training for 
Newcomers 
(RADLTN) 
Research Project

The Remote Access to Digital Literacy Training for Newcomers (RADLTN) research project will 
leverage technology to support access to remotely delivered training services by studying 
barriers faced by Lit-CLB 3 clients with low digital skills in British Columbia. The project will 
compare the current status quo method of remote digital literacy support for newcomers with 
low English & digital skills (i.e. short term intervention/help desk support) against three test 
training interventions (1-on-1, small group with a Digital Literacy Coach, or self-access). These 
interventions are designed to raise transferable digital literacy skills and the independence of 
newcomers. The UBC Learning Exchange (UBCLE) will be key partner and a consultant. Lift 
Immigrant Services Society, will provide ongoing feedback and offer a smaller communities 
perspective for the project. Smithers Community Services Association will provide ongoing 
feedback and offer a smaller communities perspective for the project. YWCA Metro Vancouver 
(Techlink Program) will contribute in the research phase by sharing their expertise and 
knowledge providing short term interventions for clients and providing ongoing feedback. All 
partners will identify and refer potential clients to participate in the research and field-testing 
phases and refer potential Digital Literacy Coaches to participate in the project. 

BC

The Immigrant 
Services Society of 
British Columbia

SmartMove: 
Newcomer & 
Small Business 
Integration 
Project

Successful employment and retention of newcomers in small businesses is challenging. 
Matching a newcomer's skills to small business needs is difficult when using traditional 
employment services. Small businesses may have a lack of awareness and understanding of 
issues such as diversity hiring, inclusion practices, equity and integration of newcomers, as well 
as a limited capacity to engage with the settlement sector. Place based services limit access to 
supports for both newcomers and small business employers due to geographic and availability 
barriers. The Immigrant Services Society of British Columbia (ISS of BC) will partner with Small 
Business BC (SBBC) to test four computer based methods to help overcome these barriers and 
improve newcomer employment with small businesses within Lower Mainland in BC. For 
employers; (1) Training for integration of newcomers in the workplace (through e-courses & 
webinars); (2) Virtual access to a Diversity/Inclusion specialist for support; AI interventions for 
newcomer job seekers; (3) SkyHive AI Competency Matching to match clients' skills to job 
openings (4) Virtro AI Interview Simulation for practicing interview skills. 

BC



The Learning 
Enrichment 
Foundation

Improving 
Accessibility and 
Outcomes of 
Remote Service 
Delivery

Newcomers to Canada, who are not able to receive in-person services, are facing barriers in 
accessing services that are available online. The COVID-19 pandemic presented challenges for 
accessibility and delivery of services and has accelerated the need for newcomers to use 
technology in order to receive timely, safe and effective online services. The results from a June 
2020 LEF survey presented evidence of the need for ongoing technical support and confirmed 
the many challenges faced in offering the LINC program remotely. This project will identify the 
different barriers that newcomers experience within the context of technological capacity and 
will explore various methods that could minimize or eliminate these barriers. The project will 
map newcomers' journey with remote settlement services to build knowledge of: technology 
and digital literacy needs, access, use, which services are more effective in virtual settings, and 
which tools, techniques and practices are most effective for engaging newcomers. Based on this 
mapping, the project will test new tools and approaches to delivering quality remote settlement 
services by leveraging technology to enhance remote service delivery and remove barriers to 
service access. 

ON

The Neighbourhood 
Group Community 
Services

Community Based 
Service Delivery 
and Funding: 
Centering 
Newcomer 
Experience

The COVID-19 crisis has highlighted inequitable service access for racialized newcomer 
populations. Toronto South Local Immigration Partnership (TSLIP) members identify entrenched 
inequalities in the ways services are funded and organized as a primary cause of this inequity. 
The impact of this inequity on racialized newcomer communities' access to services necessitate 
a planning approach that centres around members of those communities and the agencies that 
serve them. The goal of this project is to create an innovative funding and service coordination 
model that balances the perspectives of existing TSLIP stakeholders with those of newcomers. 
TSLIP, partnering with Social Planning Toronto (SPT) and the Department of Imaginary Affairs 
(DIA), will create a funding and service coordination model for delivering settlement services in 
the south Toronto area which will engage marginalized communities and mediate power 
differentials and conflicts of interest between existing and prospective stakeholders, explicitly 
addressing systemic racism hindering access to available resources. The project will develop a 
methodology to rectify systemic barriers and inequalities by incorporating the perspectives of 
racialized and otherwise marginalized newcomers and the agencies which serve them into the 
design of service provision models.

ON



The Neighbourhood 
Group Community 
Services

Anti-Racist 
Recovery: 
Engaging LIPs to 
Foster Equitable 
Post COVID 
Communities

The initial data supporting the need for additional anti-racism professional development was 
gathered in October 2020 as part of the National Local Immigration Partnerships (LIP) 
Secretariat COVID Recovery and Anti-Racism survey. In that survey covering 58 LIPs, only 55% of 
LIP respondents indicated that they have a firm understanding of working within anti-racist/anti-
oppressive frameworks. This is particularly troubling given that 84% of LIPs have also noted the 
persistence of discrimination or racism related challenges. The Anti-Racist recovery project will 
test the efficacy of training newcomers to take on a co-leadership role in LIP anti-racism 
initiatives, with the goal of improving LIPs understanding of anti-racism/anti-oppression 
frameworks, enabling them to design and implement more effective anti-racism initiatives with 
their community partners. The project will include a test group of 12 LIPs whose staff and 
selected newcomer partners (members of Newcomer Councils or Immigrant Advisory Tables 
who identify as racialized) will be given training through two parallel anti-racism workshop 
series. The goal of the two-track approach is to develop the capacity takeoff newcomer partners 
in taking leading roles in antiracism initiatives and to improve the capacity of LIP staff to support 
that work. A second "control group" will be comprised of 12 LIPs whose staff will also participate 
in the anti-racism workshop series. Comparisons between these two groups will enable the 
recipient to measure the impact of including racialized newcomers in anti-racism training and 
initiatives. The recipient will compare the outcomes of both groups (test and control) to see 
which approach was more effective (having trained newcomers co-leading anti-racism strategies 
vs. not having trained newcomers co-leading anti-racism strategies).

ON

The Regional 
Diversity Roundtable

Building Inclusive 
Practices and 
Developing 
ARAO-DEI 
Program

The Regional Diversity Roundtable (RDR) will explore a new collaborative and co-designed model 
of settlement service delivery by building the capacity of newcomers, employers, and settlement 
service providers in the Peel Region so they develop Anti-Racist, Anti-Oppressive, Diversity, 
Equity and Inclusion (ARAO-DEI) competency to improve their service delivery and service access 
to strengthen the sector, combat inequities, and help with newcomer integration into 
communities. RDR’s project aims to build ARAO-DEI competency amongst newcomers, 
employers and service providers as understanding and awareness on equity and inclusion varies 
greatly amongst service providers, local employers, newcomers, and regional support networks. 
The gap in ARAO DEI knowledge is a problem and hinders offering inclusive services by the 
providers as well as effective access by the recipients. The diverse and highly skilled newcomers 
and the service community would gain awareness, build capacity, and benefit from reduced 
barriers to integration and foster successful participation. The project does not propose any 
formal partnerships, however, the project is based on participation of many stakeholders. RDR 
will work with the following key stakeholders: Diverse newcomers and immigrants; Settlement 
serving organizations; Regional LIP; Employers; Academia; Local Boards of Trade; Subject matter 
experts. Together all stakeholders will guide the project implementation, evaluation, and 
learning.

ON



The Winnipeg 
Chamber of 
Commerce

The Winnipeg 
Chamber of 
Commerce 
Newcomer 
Employment Hub 
(CODE)

Newcomers face significant barriers to finding and retaining adequate employment. Many 
employers continue to lack cultural competency training and understanding, do not recognize 
newcomers' experience or education, lack diversity and inclusion policies and practices, and are 
not connected to newcomer job seekers. Winnipeg Chamber of Commerce (WCC) would like to 
address and fix these problems by creating an innovative online job portal called the Newcomer 
Employment Hub (the Hub). The purpose of the Hub is to connect businesses with newcomer 
employment service agencies by recruiting and retaining newcomer job seekers to find 
employment, and will focus on assisting both high-skilled and low-skilled newcomers. The Hub 
will also connect newcomer employment service agencies to businesses with job opportunities 
for newcomers. The partners involved in this project include representatives from newcomer 
service agencies, recruiters, and businesses in Winnipeg (e.g. Immigration Partnership Winnipeg 
and Staffmax & Recruiting Agency) who will help guide the creation and the implementation of 
the Hub. The current Council has 18 members advising its creation.

MB

Toronto Region 
Immigrant 
Employment Council 
(TRIEC)

Effective 
Employer 
Engagement in 
Newcomer Skills 
Development 
Programs

Employers play a significant role in the successful labour market integration of newcomers. 
While employer engagement has been identified as a clear priority in settlement service delivery 
by all stakeholders, funders, and Service Provider Organisations (SPOs), there isn't sufficient, 
widely available knowledge on: effective approaches to engage employers; promising practices 
to leverage more action and partnerships between SPOs and employers; and, resources to 
support the sector to be more effective in employer engagement. Thus, the project intends on 
answering the following questions: What are different approaches for employer engagement in 
immigrant-focused skills training delivery? What are some of the impactful employer 
engagement models that facilitate labour market integration of different immigrant groups? The 
project will engage a national network of immigrant employment councils (IECs), SPOs, and 
employers at each stage of research, analysis, resource and toolkit development, and 
communication and knowledge mobilization. IECs will connect with their local SPOs and 
employers to facilitate the ecosystem mapping, knowledge mobilization and resources 
dissemination through their networks. SPOs across Canada will be consulted and engage to 
ensure the needs and challenges of the sector are grounded in the research design and analysis. 
Employers will provide insights on how they could best facilitate the acquisition of in-demand 
skills. 

ON



University of Calgary Reaffirming Social 
Justice, Equity, 
Anti-Racist 
Research: Impact 
on BIPOC Youth

The Reaffirming Social Justice, Equity, Anti-Racist Research: Impact on Black, Indigenous and 
People of Colour (BIPOC) Youth project will work to support youth to address systemic barriers. 
Through a community of practice and dialogue, it has been identified that a sense of reactive 
and uncertain programming was a shared experience among service providing organizations 
(SPOs). Furthermore, SPO’s identified a disconnect between research, equity in practice, and 
impact evaluation at the practice level. The University of Calgary (U of C) has identified that 
current programming reinforces social inequalities for participating youth due to a disconnect 
between youth and the settlement sector. Further to this, SPOs lack capacity to implement a 
youth-centered, evidence based and coordinated youth settlement practice with an anti-racism 
lens, to address persistent and emergent needs related to racism. Immigrant youth themselves, 
may lack capacity in terms of racial consciousness (defined as the awareness of the racially-
based frameworks used by social actors to explain, justify, or challenge the racial status quo). 
The project will partner with the Calgary Bridge Foundation for Youth (CBFY), the Calgary 
Catholic Immigration Society (CCIS), the Centre For Newcomers (CFN) and Calgary Immigrant 
Women’s Association (CIWA). 

AB

University of Windsor Artificial 
Intelligence: A 
Rapid Response 
Leveraging 
Newcomers' 
Pathway to 
Settlement

SPO staff presently rely on poorly integrated tools to harness the increasingly complex 
information of clients. SPO staff have limited real time insights into emerging needs and 
opportunities, resulting in reactionary approaches to service delivery. Settlement Plans are 
complex and challenging to complete for staff who are tasked with understanding and retaining 
community level wisdom about available services. Clients are reliant upon staff who may not 
relate to their specific circumstances. Artificial Intelligence (AI) technology can enable the 
optimization of assessments, referrals, and connections to services by the Service Provider 
Organizations (SPO) and help newcomers to plan and customize their settlement needs and 
goals. AI can also enhance the ability to meet IRCC priorities that benefit newcomers, 
community stakeholders, and Canada overall. This project will appraise the effectiveness of AI 
versus traditional methods in the settlement process for IRCC eligible clients by comparing the 
differences in integration level indicators between a group of 200 newcomers assessed and 
supported through AI methods versus 200 clients through traditional methods. Testing will be 
administered through the YMCA of Southwestern Ontario’s (YMCA/YSWO) K2 Pathway to 
Settlement System (K2), a settlement-designed and user-informed cloud-based system with the 
foundational capabilities to leverage, harness, and understand the complex stories, needs, and 
aspirations of newcomers. K2 is built on the Salesforce Platform which includes out of the box 
and customizable AI tools. 

ON



Ville de Moncton Greater Moncton 
Local Immigration 
Partnership - 
Developing 
Model of 
Community-
based Plan for 
Settlement 
Service Delivery 
and Funding

Through this research project, the city of Moncton will develop a community-based plan that 
supports newcomer settlement and integration at the local level. This plan will include a flexible 
governance model that fosters decision-making to improve the effectiveness of service delivery, 
which, should it be implemented in the future, lead to better outcomes for newcomers in the 
Greater Moncton region. Through the development of a Community Based plan, this project 
seeks to address the following issues: limited resources devoted to programs important to 
newcomers and spending inefficiencies, which can be caused by a lack of community 
engagement and coordination at the local level. The city of Moncton will use consultations in a 
participatory approach, and various planning tools to help mitigate conflict and maximize 
opportunities to build a common vision and collaborative partnerships. It is of vital importance 
to the success of a model community-based plan that all stakeholders in the Greater Moncton 
region have the opportunity to engage and a voice in the planning process. These proposed 
groups include but are not limited to: Magma, Le CAFi, Community agencies (Boys and Girls 
Clubs, United Way, YMCA, etc.); Municipalities (Moncton, Dieppe, Town of Riverview), ACOA, 
ONB, 3+ Corporation.

NB

Virtro Technology 
Inc.

Job Interview 
Practice 
Simulations for 
Newcomers

An Immigrant Employment Council of British Columbia (IECBC) report from 2018 indicates “One 
of the largest ‘mismatches’ between newcomer skills and the expectations of employers was 
related to soft skills, particularly related to communication.” Research has shown that 
interviewers tend to judge candidates based on their own cultural assumptions and 
communicative style (Roberts and Campbell 2006). Candidates with a different communicative 
style are likely to be judged negatively both in terms of their ability and their personality. Scaling 
settlement support services to provide relevant and timely mock interview practice is a 
challenge, with recent statistics showing less than 30% of newcomers use government funded 
services, either due to location limitations, access or availability, yet most agencies are at 
capacity. Virtro, with the IECBC, will integrate the Job Interview Simulations platform into 
IECBC's FAST and ASCEND programs, to provide a job interview simulations solution for 50 
service network providers. Newcomers will experience the pressure of a real job interview in a 
safe and immersive practice environment to improve their performance, build their 
communication skills and confidence. Newcomers and advisors will be able to access their text & 
audio recordings of every interview session to self-reflect, evaluate and improve performance 
including session and data analytics. Compared with a control group, this pilot to measure the 
performance outcomes of simulations

BC



WIL Counselling and 
Training for 
Employment

Newcomer Talent 
Retention 
Network (More 
than Just Another 
Toolkit)

According to the 2020 EmployerOne Surveys completed across the Southwestern Ontario 
region, the majority of employers have been challenged by recruitment and retention of staff. 
Insights from employers indicate that employment retention is incredibly challenging when 
bringing on newcomer staff due to real or perceived barriers around language, inter-cultural 
competency and over-qualification. It was also discovered that when employers are unable to 
retain newcomer staff and/or have a negative experience, they tend to avoid recruiting 
newcomers in the future. The Newcomer Talent Retention Network will test a new approach to 
increasing employer involvement in settlement through a specialized focus on embedding 
retention resources post-hire. The project will test whether actively engaging employers in 
retention solutions, in partnership with a set of practical consultant supports post immigrant 
hire, will boost company retention of immigrants and encourage future hiring in London, 
Ontario and neighbouring communities.

ON

YMCA of Greater 
Toronto

Pre-Arrival Client 
Registration and 
Referral Portal

Pre-arrival services could be more responsive, coordinated, and cost-effective for both clients 
and service providers. Presently, clients experience confusion when accessing multiple pre-
arrival programs before finding those that best suit their needs; and, there is duplication in 
cross-referrals which increases the amount of work by program staff. YMCA will leverage the use 
of technology to develop the "Pre-Arrival Client Registration and Referral Portal", which aims to 
test a centralized registration and referral system as a means to streamline the process in a way 
that is cost-effective and efficient for both the clients and service providers against the current 
multiple registration process. The IRCC-funded pre-arrival SPOs will play an essential role as co-
creators of this portal through involvement in regular consultations in the planning, design, and 
implementation of the project ensuring that the system is designed to address the needs of both 
clients and service provider organizations.
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YMCA of 
Southwestern 
Ontario

The K2 Client 
Portal Initiative: 
Newcomer-
Centered Digital 
Transformation

YMCA of Southwestern Ontario (YSWO Windsor-Essex) will pilot a cloud-based Client Portal to 
330 clients at three (urban, rural, and metropolitan) Ontario sites. IRCC Clients currently do not 
have self-directed access to their information, referrals, and on-going service opportunities after 
creation of settlement plans through NAARs. There is an information gap between clients' pre 
and post-arrival, and services provided by SPOs during their settlement journey. The Project will 
test how to address problems/opportunities of service tools and models for (1) Clients' unique 
ownership/empowerment over individual information, with emerging hybrid service models and 
a lens of digital equity. (2) Community coordination of service records through client file sharing. 
(3) Continuum of services, pre to post-arrival. (4) Use of standardized data for longitudinal 
research. These inter-connected issues/opportunities will be explored while iterating on the 
YSWO’s K2 Client Management System (based on the "Salesforce" platform) to test 
effectiveness of a Client Portal. YSWO will document steps/challenges/successes to support 
other Canadian communities to test similar or same strategies. YSWO (urban/Windsor) partners 
are: South Essex Community Council (rural/Leamington); YMCA/YWCA National Capital Region 
(metropolitan/Ottawa); Workforce Windsor-Essex (community engagement/evaluations); Dr. 
Reza Nakhaie (University of Windsor) and Certified Evaluators (Project data/reports). 
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YMCA-YWCA de la 
region de la capitale 
national

Wired Evaluation 
Settlement Online 
(WESO)

In response to the emergence of COVID-19, the settlement sector was forced to rapidly adjust 
the delivery of most in-person services to remote/hybrid service delivery approach. During this 
period, the partners’ testimonials and findings of various research projects identify 3 major 
needs 1) addressing digital divide among newcomer clients 2) improving SPOs digital capacity 3) 
creating a network of Knowledge mobilization. To address these gaps, under the Service Delivery 
Improvement (SDI) initiative, the YMCA-YWCA of the National Capital Region proposes to deliver 
Wired: Evaluating Settlement Online (WESO) program. The project will : • Examine SPOs’ 
promising practices, initiatives, and challenges of delivering hybrid services through digital 
landscape analysis across Canada; • Examine what type of services (from 6 settlement service 
categories) effectively meet the needs of what type of clients (age, education, gender, language 
competency, employment) in what format (digital, hybrid, in-person) through clients’ surveys 
and clients’ access to online experiment; • Create tools and resources to improve the capacity of 
SPOs in measuring the impact of their online/hybrid services; and • Create a network of 
knowledge mobilization by delivering large-scale info sessions and advisory committee. The 
overall goal is to help the newcomer clients better integrate into the community in the current 
digital environment. 
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York Region District 
School Board

Supporting 
Adaptability of 
Delivery 
Methods-
Evidence 
Approach: 
Newcomer Youth

High school is a very difficult time for many youth. For our Newcomer youth, feelings of 
isolation, disconnection and lack of engagement in their new community may be overwhelming. 
Adding the stress of a worldwide pandemic, the disconnection of many newcomer youth is 
alarming. The ongoing pandemic has isolated many of our newcomer youth. Without the 
familiarity of their school environment, many youth have felt removed and separated from the 
community they just joined. However, for some newcomer youth, the ability to connect virtually 
opened up a new world, a new sense of community from the comfort of their own homes. 
Through the Newcomer Youth Project, York Region District School Board (YRDSB), working in 
collaboration with their partners; Immigrant Youth Centre and the YouthRex team from York 
University will investigate the reasons behind why some Newcomer Youth feel a better sense of 
belonging or connectedness and a reduction in anxiety while participating in online platform 
groups versus in person group activities, and vice versa. The project will also measure which of 
these delivery methods is more effective at convening information around the community and 
school resources that are available to these youth.
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