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Strengthening the Hybrid 
Service Environment - vision & 
strategy, digital skills/literacy, 

infrastructure, culture shift

Ensuring High-Quality 
and Inclusive Settlement 
Services - service 
eligibility, accessibility, 
Newcomer-centred, 
digital inclusion

Mobilizing Knowledge - 
prioritizing & streamlining 

collaboration and information 
sharing

Enabling Innovation - 
innovation mindset, data 

use/skills, funding models
Sector
Priorities

Themes from National 
Steering Committee on 
Technology report 
(April 2022)

https://km4s.ca/publication/the-future-is-now-strengthening-high-quality-inclusive-and-innovative-hybrid-service-delivery-2022/
https://km4s.ca/publication/the-future-is-now-strengthening-high-quality-inclusive-and-innovative-hybrid-service-delivery-2022/
https://km4s.ca/publication/the-future-is-now-strengthening-high-quality-inclusive-and-innovative-hybrid-service-delivery-2022/


https://km4s.ca/2022/08/the-leadership-we-need-for-digital-transformation-has-to-come-from-within-the-sector/




Why should you share your work?
Open Educational 
Resources

Knowledge Mobilization

“Complete not compete”

Progress not perfection

Creative Commons, 
Crown Copyright, public 
domain/open license

Christina Morillo #WOCINTECH



Open working

“Great things can 
happen when 
something is made 
open... more people 
can reuse it, often 
cheaply. People can 
learn from it, even if 
they don’t use it. And 
there are almost always 
wonderful unintended 
consequences.”

https://wearecast.gitbook.io/open-working-toolkit/


https://www.youtube.com/watch?v=ONQexnmEDIQ
http://mycanadianenglish.com/


Technology makes it 
easier to share



Why does sharing matter?

Reach Newcomers 

● as self-directed users of your work (if the format allows), 
including existing clients

● who are not necessarily clients or aware of your work or 
resources - scale and serve

Share with sector colleagues & peers



Why does sharing 
matter?

Reach Newcomers as 
self-directed users of your work 
(if the format allows), including 
existing clients - remind and 
refresh

Reach Newcomers who are not 
necessarily clients or aware of 
the work being done - scale and 
serve

http://mycanadianenglish.com/
https://immigrant-education.ca/programs/research/nico-research/
https://immigrant-education.ca/guides/


Why does sharing matter?
Share with sector colleagues & peers

https://tutela.ca/PublicHomePage
https://teslcanadajournal.ca/index.php/tesl
https://avenue.ca/#
http://eskills.km4s.ca/courseware.html
https://www.norquest.ca/about-us/research-and-innovation/research-projects/websafe.aspx
https://www.tandfonline.com/journals/ncal20
http://bib.learnit2teach.ca/
https://immigrant-education.ca/programs/research/nico-research/


https://tutela.ca/Resources?resource_type=3298&content=
https://tutela.ca/Resources?resource_type=72


As tech and 
content 
becomes 
increasingly 
complex AND 
easy, you share 
what works, 
what matters, 
practical info & 
tools. 

Sharing helps 
rise above the 
noise.



What should you do next? 

Small steps.

You have digital content. Take one 
item a week and commit to 
sharing it. 

Repurpose or create something 
that would be useful for your 
clients.

Share what works so others can 
use or build on it and share it back 
to the sector. hello@omycotton.com

https://wearecast.gitbook.io/open-working-toolkit/


CC-BY-ND Bryan Mathers of WAO.

What should you do next? 

https://wearecast.gitbook.io/open-working-toolkit/doing-open-working/how-to-do-open-working


Who leads?
Who does what?

Individual 
leadership

National

Organization

Regional Provincial

https://jamboard.google.com/d/1MDNO5LJ7zstSG2s0uvvzEOVrgfyeT3nSvZudFa-LJII/viewer?f=1
https://jamboard.google.com/d/1MDNO5LJ7zstSG2s0uvvzEOVrgfyeT3nSvZudFa-LJII/viewer?f=1
https://km4s.ca/2022/08/the-leadership-we-need-for-digital-transformation-has-to-come-from-within-the-sector/
https://km4s.ca/2022/08/the-leadership-we-need-for-digital-transformation-has-to-come-from-within-the-sector/

