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What are you
doing now?

What’s working?
What's not?



What
do you
want
to do?
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eople
bjectives
trategy
echnology

That phone you carry
around may be all the
technology you need to

get started. But you
need to be strategic. The
people, as always, are
the key to success.




Understand your people.

Clear objectives help you determine if you were successful
or not (Specific, Measurable, Attainable, Relevant,
Time-Bound).

Your strategy is more than just a plan. It's a plan that will
meet your objectives based on what you know about your
people. WIIF your people. What are you going to give in
exchange for their time and attention (carrot vs stick)?

Once you understand your people, objective, and strategy,
you can confidently select the tools and tactics you'll use.
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Avoid what's shiny. Start
with the business case

and what you actually
want to accomplish.




Reasons it doesn't work

People

Fear, time and trust - people protect
their own turf.

Misaligned expectations - why you're
doing what you’re doing is not clear
to all.

Confusion—Over roles,
responsibilities, or process.
Inadequate communication

Loss of momentum—Problems not
dealt with when they come up.

Lack of commitment to success of
project—Not part of “job description.”

Strategy

Choosing technology first, then trying to
fit it into your strategy and people
Failing to insure projects are
mission/project driven

Failing to assess capabilities and buy-in
before committing to plan and schedule
Not identifying possible risks

Not learning from poorly performing
projects

Not integrating new systems with old
Inadequate metrics, documentation



How to avoid pitfalls

Choosing the right tech

is not a short-term
project in most cases.
Commit. And get
commitment.




Successful projects

User involvement &
continuous engagement
Upper management
support

Clear business
objectives

Optimized scope

Agile process

Creating a planning &
project culture

Project manager
expertise

Financial management
Skilled resources
Formal methodology
Standard tools and
infrastructure



Take the time to find
what works for you.
After you've established

what you need, access
research and people
using the tools you're
interested in. Try free
versions or trials. Be sure

A sampler of
specific tools for
collaboration
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Idealware

The Landscape of Project Management
Tools for Nonprofits

December 2018



EPOCH’s Goals

o

Volunteers

Diversity volunteer base
for the organization

78\

Awareness

Showcase organization’s
work within the private
sector

"o‘b

Relationship

Create meaningful
partnerships with local
businesses



Project
management

Project management
doesn't usually look this
fun. ;-) But, done right,

even if it doesn't spark
joy it can save time,
aggravation, and
actually make you
happier.
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= LiquidPlanner:

& asana




It's in your strategy.
Sharing information,
transferring knowledge,
avoiding duplication are
all goals you should be
striving towards.
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Google Drive ,
Take back your privacy!
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A It's in your strategy.

A AL { Make sure your

£\ organization
communication &
collaboration goals are

being met. F
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Project Management
Through Social
Collaboration Tools

| § @ Routine

« Highly sequenced:
Requirements and deliverables
are known, and successful
delivery hinges on a structured
control system.

Managed most effectively with
detailed planning prior to kickoff,
adherence to standardized
workflows and more formal PM
methodologies and tools.

Nonroutine

Less structured:

The exact order of tasks may be
uncertain and so cannot be
planned as thoroughly before
kickoff.

Benefits more from collaboration
and problem solving than
adherence to standardized
workflows and would be a better
fit for social collaboration software.

Example Guidelines for Communicating Using Social Collaboration Tools

1. Email for anything not urgent.

2. Slack for a quick question to one or more people or a heads up about

something.

3. Person-to-person conversation when it's more complex than what a Slack

back-and-forth can support or when there’s a high likelihood of

miscommunication.

4. Meeting when more than two people need to discuss something.




Sharing on social media

is easy. But it can get
challenging if you're
managing multiple
channels.

Social media /outreach
/ marketing
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Technology in Human Services

Exploring community, technology
and service



