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The land on which we conduct much of our work is the unceded, 
unsurrendered territory of the Algonquin Anishinaabe people.

The Algonquin peoples have lived on Turtle Island since time 
immemorial as the stewards and rightful owners of this land. We are 
grateful to be present on their territory and recognize that Refugee 
613 is an organization assisting people in resettling on stolen land 
across Turtle Island.

We are committed to continually exploring how our organization can 
better support First Nations, Inuit, and Métis communities and their 
rights.

LAND ACKNOWLEDGEMENT



AGENDA

● Check-in

● A bit about us

● Strategic Communication: definitions, examples

● Communication activities

● Communication expenses

● Discussion



Refugee 613 is an agile and innovative 

communications hub that informs, 

connects and inspires people to welcome 

refugees and build strong communities.

OUR MISSION

Everyone thrives in a welcoming world

OUR VISION



We close gaps in the 
newcomer integration experience



Strategic 
Communication 
for Settlement 

Service Delivery 



● Approximately half of 

Newcomers are not 

aware of the 

government-funded 

settlement services 

available to them

Source: Media Technology Monitor (MTM)



● What information will my clients need 
for this program to be successful?

● What resources do I need to include 
in my CFP application now to make 
sure I can meet those needs in 2025?

Ask Yourself:



● Define communication for our purposes

● Why communications matter to the success of your 
project

● What can be considered communications activities 
under the CFP

● How to “audit” your program design to flag 
communications work 

● How to describe communications activities

● How to budget for communications activities



STRATEGIC COMMUNICATION…

… is the purposeful use 
of communication by an 
organization to fulfill its 
mission or goals.



Strategic Communication 
in the Settlement Context

● Settlement info delivery – sharing information related to 
immigration and integration needs directly with your clients. Sharing a 
policy change on citizenship, advice for a job search or the new address 
for the language assessment centre.  

● Service promotion – making sure potential clients know about your 
service, how it can benefit them and most of all, how they can get it. 
Eg “We have nutrition coaching workshops for new parents - call this 
number to register.”



● Policy development – Influencing policy for the benefit of newcomers 
by talking to sector allies, government policy makers and politicians. 
Eg, writing and releasing a report on barriers to healthcare for trans 
newcomers, or meeting with your MP to discuss credential recognition 

● Advocating for your client’s direct needs – with other service 
providers, with businesses, with government, etc.

● Stakeholder management – building or maintaining relationships with 
external partners (allies, service providers, volunteers, funders, 
community groups) for the benefit of newcomers. Eg, persuading 
employers to join a collaborative initiative. 

Strategic Communication 
in the Settlement Context



● Marketing – building the public profile of your organization

● Fundraising – encouraging people to donate to your 
organization

Strategic Communication 
in the Settlement Context



● Marketing – building the public profile of your organization

● Fundraising – encouraging people to donate to your 
organization

NOTE: IRCC does permit the use of Admin funds for 
internal marketing staff promoting your program

Strategic Communication 
in the Settlement Context …
but not the CFP!



● Creation of informational resources (infographics, fact sheets, guides)

● Promotional materials (posters, brochures)

● Social media and web sites

● Events (info sessions, workshops,  

community gatherings, etc)

● Newsletters

● More?

Communication Activities 



● Evaluations of your outreach or 

information resources

● Digital messaging groups or services

● Focus groups with your audience(s)

● **Communications strategy 

development**

Communication Activities 



Don’t assume comms tasks will just “happen”! They take time and skill and you need to 

plan and budget for them.

Plan for communication tasks when deciding how to staff your project. 

● Draft a bullet-point list of communication tasks

(eg writing, design, outreach, stakeholder management, 

social media management)

● Estimate the hours per week they will require

● Do they add up to a FT or PT job?

● Should you add some duties to one position and some to another? 

How will you implement these activities? 



Tailor your staff titles to your project activities.

Outreach//Community Engagement Coordinator
● builds relationships with partners and community

● service promotion and strategy development 

● newsletters, meeting coordination, reports

Communications Officer
● develops and implements communications plan

● writes, edits and produces information resources

● works with graphic/web designer, photographer, printer

● manages social media accounts

Events and Communications Coordinator
● Planning, logistics and promotions for project-specific events

Sample titles for communications roles



Building Your Budget: 
Disclaimer! 

● Our advice is based on reading the Budget Submission guidelines from the Settlement 

Program, including Service Delivery Innovation (SDI). 

● The Refugee Assistance Program has specific budget guidance, so if you are applying 

under RAP, please consult the CFP guidance. 

**Everyone should refer to the Budget Submission guidelines themselves as you build 

your budget, to confirm our interpretation and get more specifics on eligible costs!**



Building Your Budget: 
Staffing



Building Your Budget:
Delivery Assistance



Building Your Budget:
Professional Fees



How Refugee 613 can support you

● Coaching sessions for small projects or questions

● Communications workshops

● Communication planning for your organization or your project

● info@refugee613.ca



Stay in Touch!
Join R613’s

Mailing List!
Email: 
info@refugee613.ca

Website:
www.refugee613.ca/

LinkedIn: 
Refugee 613

Facebook & Twitter: 
@refugee613

https://refugee613.us11.list-manage.com/subscribe?u=b094eebe13c5a51f398c3ef33&id=31e70be153
https://refugee613.us11.list-manage.com/subscribe?u=b094eebe13c5a51f398c3ef33&id=31e70be153
mailto:info@refugee613.ca
https://www.refugee613.ca/
https://twitter.com/refugee613?ref_src=twsrc%5Etfw




Thank you !


