
You asked. So I asked ChatGPT!

During event registration I asked if you had any questions. Below are a number of questions
that were asked. Some similar questions were also asked, creating question themes which
I’ve amalgamated below.

Given the explosion in generative AI tool (AI tools that created content or respond in long
form to your questions) attention right now, I thought it would be fun and interesting to see
what ChatGPT (the AI with the most attention right now) had to say! If you know ChatGPT,
it’s not connected to the internet to search for additional resources, etc. So, what I’ve done
below is provide ChatGPT’s unedited response to my actual questions, along with additional
resources I would recommend. You can review the quality of the answers (most are actually
quite excellent), which is an important reminder of how important the human and quality
control are when using AI and other automation tools.

I’ll separate text into sub-headings “ChatGPT” and “Human” so it’s clear which is which.

What are some questions I can ask clients to understand their communication
preferences and virtual channels and apps they use to communicate with? 1

How can we ensure accessibility and good group dynamics in a hybrid environment
(at low cost?) 2

I have limited resources. How can I ensure good group dynamics in a hybrid
environment with low cost technology resources? 3

What are some good facilitation techniques to use for online workshops and sessions
to make them interactive and engaging? 4

How can we support Newcomers, who have language barriers, to access/use/ manage
virtual resources/ components of our services? 5

I am interested to learn more about best practices in hybrid delivery models. 6

How to keep clients engaged in online service delivery? 6

How to provide Hyflex service with the same high quality for in-person attendees and
online attendees at the same time? 7

What is currently working for newcomer youth in terms of engaging them online? 8

What are some questions I can ask clients to understand their
communication preferences and virtual channels and apps they use to
communicate with?

ChatGPT



Here are some questions you can ask clients to understand their communication
preferences and virtual channels and apps they use:

1. How do you prefer to receive updates and information about the services you use?
(e.g., email, text, phone call, etc.)

2. What virtual platforms or apps do you currently use for communication (e.g., Skype,
Zoom, WhatsApp, etc.)

3. Are there any virtual communication platforms or apps you are not comfortable
using?

4. Would you prefer to have virtual meetings or communication through video or audio
calls?

5. How often would you like to receive updates or hear from us? (e.g. daily, weekly,
monthly)

6. What are your preferred days and times for virtual meetings or communication?
7. Is there a preferred language you would like us to use when communicating with

you?

By asking these questions, you can gain a better understanding of your clients'
communication preferences and how best to reach them virtually. This information will help
you to tailor your communication strategies to best meet the needs and preferences of your
clients.

Human

I asked ChatGPT this question as a bit of a control. No one asked it during registration. But
the quality of the answer would help me to gauge how useful it might be.

These are great answers.

I’ve been advocating for some time that you ask questions about communication
preferences at the point of intake.

In fact, the very first 2 questions ChatGPT suggested above:

1. How do you prefer to receive updates and information about the services you use?
(e.g., email, text, phone call, etc.)

2. What virtual platforms or apps do you currently use for communication (e.g., Skype,
Zoom, WhatsApp, etc.)

Why? For accurate and actionable data. Imagine that you serve 12,000 Newcomers a year.
After 3 months of asking Newcomers these questions, you have 3,000 points of data that tell
you things like 80% of new clients prefer WhatsApp, 75% want us to text them instead of
emailing, etc. This is data you can take to leadership, funders, others, to get the resources
you need to make the right technology decisions and invest in the right hardware, training,
and strategic communication and service approaches.

The other questions ChatGPT suggests are equally excellent. But, hey, start with 2, OK?



How can we ensure accessibility and good group dynamics in a hybrid
environment (at low cost?)

ChatGPT

Here are some tips for ensuring accessibility and good group dynamics in a hybrid
environment while keeping costs low:

1. Use accessible technology: Make sure all technology used is accessible to all
participants, including those with disabilities. This can include using captioning or
transcription services, or using video conferencing software with built-in accessibility
features.

2. Encourage participation: Encourage all participants, whether in person or remote, to
actively participate in discussions and activities. This can include using techniques
such as round-robin speaking or "virtual hands raising" in virtual meetings.

3. Foster a sense of community: Make an effort to build connections and a sense of
community among participants, regardless of location. This can include scheduling
social activities or icebreakers, or dedicating time for small group discussions.

4. Use inclusive language: Be mindful of language used during meetings, and make an
effort to use inclusive language that does not marginalize any participants.

5. Provide resources: Provide resources, such as a guide to the technology being used,
to help all participants feel comfortable and confident in the hybrid environment.

By implementing these strategies, you can help to ensure that all participants have an
accessible and positive experience in a hybrid environment.

Human

This question is, I think, really about making online sessions more engaging in ways that
include everyone. I think ChatGPT interprets this question more focusing on accessibility
perspective. Which is useful, but not a complete answer you may be looking for.

So I followed up with your questions.

I have limited resources. How can I ensure good group dynamics in a
hybrid environment with low cost technology resources?
ChatGPT

Having limited resources doesn't have to limit your ability to ensure good group dynamics in
a hybrid environment. Here are some low-cost strategies to consider:

1. Leverage free technology: Utilize free video conferencing software, such as Zoom or
Google Meet, to facilitate virtual meetings and ensure equal access for all
participants.



2. Encourage active participation: Design activities and discussions that encourage
active participation from both in-person and online attendees, such as brainstorming
sessions, group projects, or virtual roundtable discussions.

3. Foster a sense of community: Encourage a sense of community and collaboration by
having regular virtual check-ins, allowing for open communication and feedback, and
promoting peer-to-peer support.

4. Provide clear instructions: Clearly explain the technology and resources used for
virtual meetings and provide step-by-step instructions to help participants navigate
the tools effectively.

5. Emphasize effective communication: Emphasize the importance of effective
communication, such as active listening and speaking up when needed, to promote
positive group dynamics.

6. Continuously evaluate and adjust: Continuously evaluate the effectiveness of the
hybrid environment, and make adjustments as needed to ensure the best possible
experience for all participants.

By following these strategies, you can ensure good group dynamics in a hybrid environment,
even with limited resources. The key is to focus on creating an environment that fosters
collaboration, active participation, and effective communication.

Human

Nailed it. Ultimately, it’s not about technology, or having the most expensive technology
tools. It’s what you do with them. It takes time and resources to create a seamless,
engaging, and effective online workshop. But it can be done. Last week I took a deep dive
and learned one approach. It worked for me. It can work for you.

But it also means taking time and resources to learn to become better at this.

I wrote about this in a recent article You can make your online sessions better, here’s how.
Have a read.

But technology choices are also about what Newcomers are comfortable, able, and prefer to
use. What ChatGPT isn’t telling you is to take the time to get to know your audience. You
can do this in your workshop registration questions, by asking those 2 questions above in
intake, by adding questions about collaborative technology they might be using. That’s what
Jennifer Chan did when, early in the pandemic, she had to shift a workshop from in-person
to online. Working with youth, they ended up using technology that was familiar to the group
of youth. And it worked.

But she also planned and prepped and tested ahead of time. And have plenty of Plan B’s. As
you’ll read/hear in Jen’s story, they pivoted to different tech on day 2, but they did it together.

I continued to follow up on your questions, which were completely related to these first
questions, and also ended up addressing some of the questions about cost!

https://km4s.ca/2023/02/you-can-make-your-online-sessions-better-heres-how/
https://marcopolis.org/blog/2020/03/20/tihs-episode-14-jennifer-chan-moving-a-design-lab-online-when-a-pandemic-closes-your-organizations-door/
https://marcopolis.org/blog/2020/03/20/tihs-episode-14-jennifer-chan-moving-a-design-lab-online-when-a-pandemic-closes-your-organizations-door/


What are some good facilitation techniques to use for online workshops
and sessions to make them interactive and engaging?

ChatGPT

Here are some facilitation techniques that can be used to make online workshops and
sessions interactive and engaging:

1. Interactive activities: Use interactive activities, such as polls, quizzes, and small
group discussions, to engage participants and keep them active.

2. Gamification: Incorporate elements of game design, such as points, rewards, and
leaderboards, to make the session more engaging and competitive.

3. Visual aids: Use visual aids, such as slides, diagrams, and images, to help illustrate
concepts and ideas and to keep participants visually engaged.

4. Breakout rooms: Use breakout rooms to facilitate small group discussions and
activities, which can help build community and foster interaction among participants.

5. Use of music: Incorporate music into your session, either as background music or as
a means of transitioning between activities, to help create a fun and relaxed
atmosphere.

6. Live demonstrations: Provide live demonstrations, where possible, to illustrate
concepts and techniques in real-time, which can help to make the session more
interactive and engaging.

7. Open-ended questions: Ask open-ended questions that encourage participants to
share their thoughts and opinions, which can help to facilitate discussion and
interaction.

By incorporating these techniques, you can create an engaging and interactive online
workshop or session that keeps participants actively involved and motivated to learn.

Human

These are all excellent.

How can we support Newcomers, who have language barriers, to
access/use/ manage virtual resources/ components of our services?

ChatGPT

Here are some tips for supporting newcomers with language barriers to access, use, and
manage virtual resources and components of your services:

1. Provide multilingual support: Offer support in the languages spoken by the
newcomers, such as providing multilingual user guides, tutorials, or customer support
services.

2. Use visual aids: Use visual aids, such as videos, images, and infographics, to help
explain complex concepts and procedures, as these are often easier to understand
than text-based information.



3. Offer live support: Provide live support services, such as chat or video conferencing,
where newcomers can receive real-time assistance from a support representative.

4. Partner with local organizations: Partner with local organizations that serve the
newcomer community, such as immigrant-serving organizations or language schools,
to help provide support and information.

5. Use simple language: Use clear, concise, and simple language when communicating
with newcomers, avoiding technical jargon or complex terms.

6. Provide written resources: Offer written resources, such as user guides or FAQs, in
multiple languages, which newcomers can refer to for assistance.

7. Provide online training: Offer online training sessions or webinars that are specifically
designed for newcomers, which can help them to become more confident and
familiar with the technology and resources.

By incorporating these strategies, you can help to make virtual resources and components of
your services more accessible and user-friendly for newcomers with language barriers.

Human

These are all great. Super answers. Important considerations.

They will take time.

Take the time. Everything will run more smoothly the more prepared you and your clients
are.

I am interested to learn more about best practices in hybrid delivery
models.

ChatGPT

A hybrid delivery model combines traditional in-person instruction with online learning. Here
are some best practices for hybrid delivery models:

1. Clearly define the purpose and goals of the hybrid model: It is important to have a
clear understanding of why the hybrid model is being used, and what the desired
outcomes are. This will help to ensure that the model is designed and implemented
effectively.

2. Provide flexibility and choice: Give students the option to attend in-person classes or
participate online, depending on their preferences and circumstances. This can help
to accommodate different learning styles and accommodate students with unique
needs.

3. Ensure equity and access: Ensure that all students, regardless of location or
socio-economic status, have access to the technology and resources needed to
participate in the hybrid model.

4. Foster collaboration and community: Encourage students to collaborate and build
relationships, whether in person or online, to foster a sense of community and
support.



5. Provide clear expectations and guidelines: Clearly communicate expectations and
guidelines for participation in the hybrid model, including participation in online
components, attendance in in-person classes, and completion of assignments.

6. Regularly assess and evaluate: Regularly assess and evaluate the effectiveness of
the hybrid model, and make changes as needed to improve the quality of instruction
and the learning experience for students.

7. Continuously train and support faculty: Provide ongoing training and support for
faculty to help them effectively integrate technology and online components into their
teaching, and to ensure the smooth delivery of the hybrid model.

By following these best practices, you can help to ensure that a hybrid delivery model is
effective, equitable, and supportive for all students.

Human

So, so good.

Are you listening funders and organization leaders?

How to keep clients engaged in online service delivery?

ChatGPT

Here are some strategies for keeping clients engaged in online service delivery:

1. Personalization: Personalize the service delivery experience by addressing clients by
name, acknowledging their specific needs, and tailoring the service to meet their
unique requirements.

2. Communication: Maintain regular and open communication with clients through
channels such as email, chat, or video conferencing to ensure they are aware of the
status of their service and to address any questions or concerns they may have.

3. Convenience: Make the service delivery process as convenient as possible by
offering flexible scheduling, online payment options, and streamlined processes for
accessing and using the service.

4. Interactive content: Use interactive content, such as quizzes, polls, or games, to
engage clients and keep them actively involved in the service delivery process.

5. Regular feedback: Solicit regular feedback from clients to understand their
experiences and identify areas for improvement, and respond promptly to address
any issues or concerns they may have.

6. Incentives: Offer incentives, such as discounts or loyalty programs, to encourage
clients to use the online service and to reward them for their engagement.

7. Support resources: Provide support resources, such as tutorials, FAQs, or live chat,
to help clients effectively use and benefit from the online service.

By incorporating these strategies, you can help to ensure that clients remain engaged and
satisfied with the online service delivery, and are more likely to continue using the service in
the future.

Human



Other than the incentives and payment pieces, which are likely not relevant for you, these
are spot on.

How to provide Hyflex service with the same high quality for in-person
attendees and online attendees at the same time?

ChatGPT

HyFlex is a flexible teaching model that allows for both in-person and online participation.
Here are some tips for providing high-quality HyFlex service for both in-person and online
attendees:

1. Plan ahead: Plan the HyFlex service in advance, including the technology and
resources needed for online participation, and the physical setup of the in-person
location.

2. Ensure equal access: Ensure that all attendees, whether in-person or online, have
equal access to the materials, resources, and technology needed for the service.

3. Use high-quality technology: Invest in high-quality technology, such as reliable video
conferencing software and a strong internet connection, to ensure seamless and
effective communication between in-person and online attendees.

4. Engage both in-person and online attendees: Encourage both in-person and online
attendees to participate in the service by asking questions, contributing to
discussions, and participating in interactive activities.

5. Provide clear instructions: Provide clear instructions and guidelines for in-person and
online attendees, such as how to use the technology, how to participate in activities,
and how to access resources.

6. Foster community: Foster a sense of community among all attendees, whether
in-person or online, by encouraging collaboration, discussion, and interaction.

7. Continuously evaluate and adjust: Continuously evaluate the effectiveness of the
HyFlex service, and make adjustments as needed to ensure high-quality service for
both in-person and online attendees.

By following these tips, you can provide a high-quality HyFlex service that is accessible and
engaging for both in-person and online attendees.

Human

Hyflex is not easy to implement and operationalize. But it’s happening for some.

AAISA, Alberta's umbrella organization has put together some relevant resources you might find
useful (most relevant PDFs attached). Hyflex is outlined.

They've also got a related self-directed course: Digital Literacy and Equity in Hybrid Learning
with Low Literacy Learners , which I think also includes Hyflex. You need to create an account in
order to access it.

And AMSSA ran Webinar: Exploring HyFlex and Blended Synchronous Program Delivery that
might be useful to watch. They have a recording on the page:

https://aaisa.ca/toolkit/capacity-building-through-the-covid19-lens/
https://aaisa.ca/toolkit/capacity-building-through-the-covid19-lens/
https://lms.aaisa.ca/moodle/course/view.php?id=100
https://lms.aaisa.ca/moodle/course/view.php?id=100
https://www.amssa.org/resource/webinar-exploring-hyflex-and-blended-synchronous-program-delivery/


"This July 22, 2021 webinar explored the terms HyFlex and Blended Synchronous and
offered examples of three LINC providers’ trials, pros and cons and equipment used for the
method. The webinar supports organizational leaders with awareness of human resources,
training and equipment required to plan to offer Blended Synchronous programming. It also
supports program managers, LINC instructors and other frontline workers with
understanding the nuances of how this model may be integrated under different
circumstances. Please note that AMSSA is not endorsing a Blended Synchronous delivery
approach but is instead creating space for providers to share their learnings so far."

If you’re curious how complex it might be to build a HyFlex model, this COSTI RFP (they
don’t call it HyFlex, but it’s what they describe in the document) gives you a good sense of
the complexities. Their implementation and evaluation ends in June 2023, so hopefully we’ll
be able to get them to share what they learned with the sector.

What is currently working for newcomer youth in terms of engaging them
online?

ChatGPT

Here are some strategies that have been found to be effective for engaging newcomer youth
online:

1. Interactive content: Use interactive content, such as games, videos, or quizzes, to
engage youth and keep them actively involved in the learning process.

2. Social media: Leverage social media platforms, such as Instagram, TikTok, or
Facebook, to reach out to youth and engage them in a format they are familiar with.

3. Virtual communities: Create virtual communities, such as online forums or chat
groups, where youth can connect with peers, ask questions, and share experiences.

4. Personalized support: Provide personalized support, such as one-on-one virtual
tutoring or mentorship, to help youth overcome any language or technological
barriers and to support their learning and development.

5. Engaging activities: Design engaging activities, such as virtual field trips, virtual
hands-on projects, or virtual simulations, that allow youth to actively participate in the
learning process.

6. Accessible technology: Ensure that the technology and resources used for online
learning are accessible and user-friendly for youth, regardless of their level of
technological expertise.

7. Encourage peer-to-peer learning: Encourage youth to participate in peer-to-peer
learning and support, such as group projects or study groups, to foster a sense of
community and collaboration.

By incorporating these strategies, you can help to engage newcomer youth in online learning
and support their academic and personal growth.

Human

I get this question often. The answer is, ask them.

http://www.costi.org/downloads/CFP%20-%20Virtual%20Accessibility%20Consultant.pdf
http://www.costi.org/downloads/CFP%20-%20Virtual%20Accessibility%20Consultant.pdf
http://www.costi.org/downloads/CFP%20-%20Virtual%20Accessibility%20Consultant.pdf


Ask your youth!

All of ChatGPT’s suggestions, combined with the suggestions above about engagement,
facilitation, etc., are useful. But, tere isn’t any one solution anyone can provide you with that
would ensure success with the youth you’re working with.

Get to know them by asking them. Find out what works for them. Talk to other organizations
serving youth, yes. Read reports about engaging youth, of course. But nothing will replace
actual consultation and conversation with your clients.

I know, I know, you want some resources. Fine, here are a few focused on youth, but from a
virtual care perspective. You’re thinking that might not be relevant. But among the issues
discussed is challenges with building relationships with children, young people and families.

Virtual group therapy: Evidence summary for child and youth mental health service providers
(2020)

The Ontario Centre of Excellence for Child and Youth Mental Health (the Centre) has
reviewed the latest evidence on the implementation and effectiveness of virtual group
therapy for children and young people. Here, we share the specific questions and search
strategy that guided this review and present a summary of our findings, practice
considerations and areas for future work.

Evaluation of virtual care in response to COVID-19 & three approaches to ongoing
monitoring and evaluation (webinar recordings)

The Ontario Centre of Excellence for Child and Youth Mental Health (the Centre) and
Children’s Mental Health Ontario (CMHO) have compiled some useful resources, including
Evaluating and improving e-mental health services. These 2 webinars share their findings
and what they've learned.

Evaluating and improving e-mental health services - a guiding framework for evaluating

In this useful framework document, the Ontario Centre of Excellence for Child and Youth
Mental Health (the Centre) and Children’s Mental Health Ontario (CMHO) provide an
approach to evaluate current virtual care (or digital, hybrid/blended service delivery).

https://km4s.ca/publication/virtual-group-therapy-evidence-summary-for-child-and-youth-mental-health-service-providers-2020/
https://km4s.ca/publication/virtual-group-therapy-evidence-summary-for-child-and-youth-mental-health-service-providers-2020/
https://km4s.ca/2021/03/evaluation-of-virtual-care-in-response-to-covid-19-three-approaches-to-ongoing-monitoring-and-evaluation-webinar-recordings/
https://km4s.ca/2021/03/evaluation-of-virtual-care-in-response-to-covid-19-three-approaches-to-ongoing-monitoring-and-evaluation-webinar-recordings/
https://km4s.ca/publication/evaluating-and-improving-e-mental-health-services-a-guiding-framework-for-evaluating-e-mental-health-services-2020/

